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ABSTRACT 


THE UPSIDE OF A CRISIS: 
REIMAGINING AND RELAUNCHING THE CHURCH POST-COVID-19 


By 


SHANE B. SCOTT 


I am honored to lead the Macedonia Baptist Church as Senior Pastor. Macedonia 
has served the Watts section of Los Angeles for more than 113 years. This congregation 
is steeped in valued tradition, and like many aging congregations across the country, she 
is faced with reimagining and re-launching her ministry to both congregation and 
community alike, during the COVID-19 pandemic. Troubling, is the “church” has had no 
systems in place to adequately respond to a global pandemic. At the onslaught of the 
pandemic, there was no procedural manual or resource for Pastors. This demonstration 
project will create a manual outlining a comprehensive strategy and systems to advance 
the rebirth of our historic congregation in conversation with Macedonia’s site team and 
leaders. COVID-19 with all of its devastation, is a crisis of opportunity to relaunch the 


black church; that historically, has seen a steady decline for at least the last 30 years. 


“Don’t waste the good in the crisis of COVID-19 and simply try to return 
to the way things were before.” 


- Pete Scazzero 
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PREFACE 


I have dedicated my life and life’s work to the church. In fact, I am what is known 
as a boy preacher. I was 11 years old when I began to feel the tug of God on my heart. At 
14 years of age, I surrendered to the call of Gospel preaching, and at 16 I knew that I 
would spend the rest of my life serving Christ church. I have given all of my life to the 
church. 

For the past 15 years I have served the church as a senior pastor. Five years was 
dedicated to the people of the Saint Rest Church in Fresno, California. The last Ten years 
has been at Macedonia Baptist Church, in the Watts section of Los Angeles. 

After navigating a personal crisis, thinking I would have a reprieve, the World was 
hit with a global pandemic. In late 2019 COVID-19 invaded the world. March of 2020 
the United States, generally, and the church specifically was shaken by COVID-19. We 
were completely unprepared. The church was shuddered. No people. No systems. No 
plans. Pastors and lay leaders were left to figure it out. Pivoting became a normalized 
practice. 

Macedonia, allowed me to use her as a real, in living color, case study. We 
literally used the pandemic as an opportunity to re-think and re-tool our church. We had 
hard conversations. We had moments of dis-agreements. We cried and laughed together. 
Ultimately, we decided that we would use this moment of crisis as an opportunity 
envision our future. 


Thank you to the members of Macedonia who has trusted me to lead you into the 
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future. Macedonia’s 113-year history is a spring board for the next 100 plus years. I am 
grateful for friends and colleagues who allowed me to talk and dream aloud to them. 
Particularly, I owe a great deal of gratitude to Bishop Courtney McBath, who weekly 
would stretch me in conversation. The brilliance of my friend Pastor George Hurtt has 
proven to add so much value to my life and ministry. Also, Dr. Sam Chand and his team 
really helped me to see the church beyond my limited perspective. Do yourself a favor 


and add Dr. Chand and his resources to your library if you haven’t already. 
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CHAPTER 1 
THE HISTORY OF MACEDONIA 


The setting for this demonstration project is the Macedonia Baptist Church of Los 
Angeles. Macedonia, is a storied congregation, with a history of over 113 years, coming 
in second to the oldest church in Los Angeles, FAME Church. Over 70% of the 
congregation is 65 years and older. The congregation is known for being significantly 
involved in justice issues. Macedonia has survived some of the worst of times, including 
pandemics, wars, national crises, riots, and community socio-economic decay. 

Macedonia has benefited from the stability of long tenured pastors and has been a 
source of spiritual refuge and comfort to many affluent and influential members. For 
example, the Reverend F. Douglas Ferrell, the sixth pastor (1940-1944) was one of the 
first African-American legislators in the State of California. Macedonia is also known 
throughout the nation which adds value to the historicity of the church. Finally, 
Macedonia has ANCHOR INFLUENCE. Unlike many congregations that move around, 
she has remained anchored in the Watts community for decades and has garnered 
unmatched influence and impact in the lives of people and families in and around the 
immediate community and surrounding cities. 

Macedonia Baptist Church of Los Angeles, California, was born in 1908, on the 


corner of 114th Street and Graham Avenue. The Rev. Louis Stokes was the organizing 


pastor. The history of the early years are hazy, yet Macedonia has become the oldest 
African American Church in the Watts area. Eight families served as charter families of 
the church: Bethel, Clark, Coleman, Copney, Dennis, Lawrence, and Smith. On May 29, 
1916, the church was officially incorporated with three (3) Directors: Lee Copney, Joe 
Lawrence, and Gus Smith. Years later, on July 24, 1946, the name was amended to be The 
Macedonia Baptist Church of Los Angeles, California with seven (7) Directors who 
would be designated as Trustees. The children of Arvinola Neal (Smith Family’s fifth, 
sixth and seventh generations) are still active members of Macedonia today. 

Succeeding Rev. Stokes were Rev. Washington (first name unknown), Rev. A. R. 
Ramsey, and Rev. John Fleming. Rev. L. M. Curtis served from 1924 to 1940, Rev. F. 
Douglas Ferrell served from 1940 — 1944. Rev. Henry Hervey, an associate pastor, 
assumed the position of interim pastor until Rev. M. Harley Duval arrived and served as 
pastor from 1944 to 1946. In 1946 Rev. Hervey served as interim pastor again and served 
until to 1951. This was the longest period in which Macedonia was without an official 
pastor. Rev. SOJ Evans became pastor in 1951 and served the church until 1965. 

Between 1965 and 2011, Macedonia was in search of a new pastor. During this 
time several ministers including Rev. Willie Neroes, Rev. Vernon Stubblefield, Rev. 
Cleophus Williams and Rev. Damon Mays served as interim pastoral leaders. An 
abbreviated outline of pastoral leadership since 1951 appears below. For greater detail, 
please refer to Macedonia’s 75th Anniversary (1983 — Massey) Souvenir Journal, 100% 
Anniversary (2008 — Mason) Souvenir Journal, and 105th Anniversary Program (2013 — 


Scott). 


Pastoral Leadership Since 1951 

Rev. S. O. J. Evans 

1951 — 1965 

In 1951, Rev. Sutton Odfel Joseph Evans left New Mount Zion Baptist Church, in 
Ennis, Texas to accept the call at Macedonia. His wife, Mary Alice, daughter Olivette, 
and sons Joseph and Dallas joined him. His mother, Victoria L. Hudson joined the family 
in 1952 after his father, Rev. Dallas D. Evans, passed. His first act as pastor was to 
eliminate all “gimmicks” to raise money (i.e., selling dinners, raffles, bazaars, contests, 
programs for profit, etc.). Rev. Evans suggested that the church rely on tithes and 
offerings to support the church and replaced the by-laws with the Holy Bible. In spite of 
their doubts, the congregation was willing to try his program. that required every adult 
church member to commit to donating $3.00 per month over and above their regular 
offerings toward the Building Fund. 

Within nine months, Macedonia completed the building of the sanctuary at a cost 
of $110,000 and on July 6, 1952, the congregation marched into a new and fully furnished 
sanctuary. While paying off the debt of the new church, the congregation purchased a new 
parsonage, lot on the east side of the church for additional parking and tore down the old 
parsonage to extend the existing parking lot across the street from the church. 

After paying off the above debts, Macedonia took on a new task, the building of 
an education unit. The members raised $48,000 and God touched the heart of Dr. Bold 
and the City Mission Society, loaned the church the remaining $30,000 needed to 
complete the project. Rev. Evans, in turn, took out a $30,000 life insurance on himself 


with Macedonia 


as the beneficiary in case something should happen to him before the loan was paid off. 
In 1957, the Education Building was completed, and the loan was repaid in a few years. 
Under the leadership of Rev. Evans, the members gave more than $500,000 and 
membership tripled to 300 members. 

When Rev. Evans resigned in 1965, Macedonia was free and clear of all debt and 
had $13,000 in the treasury. On November 18, 1968, Rev. Evans was called Home, and 
his daughter, Olivette and son-in-law, Al Hester are still active members of Macedonia. 
When the Watts Riots occurred on August 11-17, 1965, Macedonia was without a pastor. 

Dr. Floyd Massey, Jr. 
December 1965 — March 1988 

Dr. Floyd Massey, Jr. came to Macedonia in December of 1965 after serving at 
Pilgrim Baptist Church in Saint Paul, Minnesota. He was joined by his wife, Ethel and 
their three sons, Floyd III, Ronald and Rickey. During Massey's administration, 
Macedonia joined the American Baptist Convention. In 1966, he launched a campaign to 
renovate and remodel the sanctuary. This renovation included a new heating and air 
conditioning system, a new public address system, new musical instruments, erection of a 
thirty-foot steeple with a cross and floodlights on the roof of the church, new choir seats, 
carpeting and cushions for the pews. To aid in financing this project, Rev. Massey secured 
a loan from the Los Angeles Baptist City Mission Society and free will offering from 
members. During his tenure, the church acquired an additional parking lot on the east side 
of the church, resurfaced both parking lots, and erected fencing on those lots. 


Dr. Massey organized the Young Adult Choir (Inspirational Choir), Children’s 


Choir, purchased new robes for all choir members, established a Children’s Story during 
the worship service so children could be a part of the service. He also created a nursery 
and established supervised care for babies and toddlers named after V.L. Hudson (Rev. 
Evan’s mother), mentored members of all ages, visited the sick and shut-in, inaugurated 
Christian Athletic Participation Program , completed several church-wide membership 
directories, published the 75th Diamond Jubilee Souvenir Journal, and formed the Elmore 
Scholarship Fund and the church Scholarship Committee in 1980. 

Under Dr. Massey’s leadership, Macedonia grew tremendously, acquired 
worldwide recognition and we are still enjoying the fruits of his labor today. He resigned 
in March 1988 and served as Pastor Emeritus until his passing on October 28, 2003. 

Rev. Dr. Aidsand F. Wright-Riggins 
November 1988 — June 1991 

Rev. Dr. Aidsand F. Wright Riggins was serving at Macedonia when the call came 
in the fall 1988. So, he began his pastorate in November 1988, without delay. Dr. Riggins 
was joined by his wife Betty, sons, Kevin and Aidsand and daughter Imani. His mother 
and his mother Elva Riggins. 

Rev. Wright-Riggins began implementing programs for the youth and young 
adults right away. He organized Young Adults Moving On (YAMO), the Voices in Praise 
Choir (VIP), Macedonia’s Pastor Aide Committee (MPAC), restructured the Baptist Youth 
Fellowship, and established Children’s Church and was a fervent supporter of youth 
retreat. He also ordained Rev. Willie Neroes and Rev. Vernon Stubblefield, and many new 


deacons. 


Rev. Wright-Riggins served Macedonia during the height of the gang and drug 
proliferation which seized South Central Los Angeles in the mid 1980’s. He led 
Macedonia towards being a church that was not only in the heart of Watts but held Watts 
in its heart. He was committed to the social dimension of the gospel and was focused on 
addressing the spiritual and relational needs of youth. He expanded the roles of the 
leadership of women and young adults in the church. Under his administration, 
Macedonia’s records and correspondence were automated, utilizing what was considered 
a very sophisticated computer system at the time. He also completed Macedonia’s first 
church-wide pictorial directory in1990. Dr. Massey was instrumental in increasing 
Macedonia’s real estate investments by purchasing a single-family residence, located on 
East 114th Street in Los Angeles which is across the street from the church. 

In June of 1991, Dr. Wright-Riggins resigned to join the denominational works of 
the American Baptist Convention where he has continued to be a friend and supporter of 
Macedonia. (The Los Angeles Civil Unrest occurred on April 29 — May 4, 1992, when 
Macedonia was again without a pastor.) 

Rev. Robert L. Mason 
November 1992 — May 2010 

In November 1992, Macedonia called Rev. Robert Lewis Mason from Union 
Baptist Church in White Plains, New York. He arrived with his wife, Doris, and their 
daughter, Jassett. Under his leadership, Macedonia began a radio broadcast and conducted 
a major renovation project. This renovation included the church sanctuary including new 


pews, carpeting and sound system, pastor’s study and conference room, new baptismal 


pool, purchased property on the east side of the church for additional parking and west 
side of the property across the street from the church for additional investments, 
purchased a baby grand piano, developed a prayer room and a women’s lounge, and 
implemented a church newsletter. In 1994, he acquired a commercial property on 
Wilmington Avenue to house our homeless feeding ministry (Macedonia House of Hope) 
which opened to the public in 1995 and serves approximately 20,000 persons per year. 

Rev. Mason ordained Rev. Cleophus Williams. He also licensed Gloria Jones and 
Stevie Bradford. He conducted Deacons Training and also added several new deacons to 
the Deacon Ministry. He also developed a college tour program, hosted travel to New 
York and bus outings for shopping sprees, Back-to-School Fair, Town Hall Community 
meetings, Family & Friends Day, Church in the Park, Created the Drama Guild, Pulpit 
Guild, Men’s Chorus, Praise Dance Ministry, Steppers for Christ, Young Black Christian 
Leaders (YBCL), established a Sweet Hour of Prayer, and Evangelism and Memorial 
Committees. He updated the pictorial directory in early 2010. He participated in 
community efforts to develop a park on East 114th Street and Monitor Avenue. Rev. 
Mason resigned on May 31, 2010. 

Rev. Shane B. Scott 
November 2011 — Present 

On November 1, 2011, the Lord sent Rev. Shane B. Scott, former Senior Pastor of 
of the Saint Rest Baptist Church in Fresno, California to lead us. He arrived with his 
family Allyson Maria, his wife, his daughters, Savannah Grace and Lily Simone, and his 


son, Shane B. Scott, II, who was born shortly before the family arrived. 


Rev. Scott redesigned the ministries around evangelism and discipleship, 
expanded Bible Study to three times per week, one mid-day, one for Women and one 
taught by him. In May of 2012, Rev. Scott merged the Deacons and Deaconesses to form 
a Deacon/Diaconate Ministry then he re-trained and re-dedicated the Deacon/Diaconate 
Ministry in October 2013. He also restored the Children’s Choir, Children’s Church, 
Children’s Story. Additionally, Rev. Scott established a new youth and young adult choir 
— Chosen, reconstituted our Youth Ministry, developed J.E.W.E.L.S.— a new young adult 
women’s group, instituted Hot Summer Nights Revival, implemented an annual 
Hallelujah Night (Trunk-or-Treat) for church members as well as the community. 

An important aspect of Macedonia’s history is the number of churches grew out of 
our historic church: Friendship (aka Friendly) Baptist Church, Union Baptist Church, 
Village Baptist, Tabernacle of Faith Baptist Church, and Great Hope Baptist Church. In 
1962, Macedonia helped Rev. Walter Riley, an associate minister of Macedonia, organize 
St. Philippi Missionary Baptist Church by donating a piano, chairs, and hymnals. 

Macedonia pre-pandemic was somewhat traditional, yet she has always been a 
progressive congregation. What the pandemic taught us was that the things that got us 
here would not catapult us into a sustainable future. The traditions, many unexplainable, 
and regulations, most ignored, that served a functional purpose for the larger body 
(church and community) needed to be reviewed. Considering the extreme changes 
experienced during the pandemic, those same traditions and regulations would not likely 
serve this community that has been through a plague, shifting protocols, practices, and is 


re-launching, post pandemic. 


In an article entitled Shifting Sands, Author Dr. Colleen Derr wrote: 


It is amazing what happens to a beach after a hurricane has gone through. 
The shifting of the sand is impressive. The hurricane-force winds 
impacting the waves moves tons of sand from the ocean floor onto the 
share, which level everything in its path until it finds its final resting 
place...This is how it feels to be in ministry today...The pandemic and 
culture challenge we have experienced in the year are more like the 
impact of a hurricane on our ministry shoreline — drastic, significant and 
demanding. ” 


Not since the 1960’s have we experienced such “social upheaval.” And to the point 
of Dr. Derr, we are definitely experiencing shifting sands, in three urgent spaces - Reality, 
Grief and Hope. As the Pastor of Macedonia, I stand with our congregation and partners in 
experiencing the reality and grief that is part of this pandemic life. I recognized that I have 
a duty to the call on my life to help prophetically interpret the current time and help people 
find the hope to hold on, until this season has passed. My prophetic task is to lead and offer 
healing in the midst of this difficult triune space, that hasn’t revealed a real end in sight. 
“We're at an inflection point,” says leadership architect and change strategist Sam Chand. 
“The way things were isn’t the way things will be.”* My personal test as Macedonia’s 
Pastor will be to lead a proactive, pivoting, progressive congregation, post pandemic. 

As the leader of this historic congregation, I don’t just pastor Macedonia church. I 
also pastor the community where Macedonia is planted. Part of the rich history and legacy 
of Macedonia is her impact and service to the community. My hope is to stir Prophetic 
Aggravation, Prophetic Frustrations that leads to Prophetic Transformation. As 

2 Colleen Derr, “Shifting Sands,” AVAIL The Journal, Winter 2021, 102. 


3 Samuel Chand, Change has Changed (Scottsbridge, GA: Whitaker House, 2021), 23 
4 Thid., 25 
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stated before, the pandemic is an opportunity; to aggravate the things that no longer serve 
Macedonia, frustrate the systems that will not translate into the future and lead 
Macedonia members and partners; and broader community to a healthier, more 


sustainable place. 
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Pastoral Journey 

I began my tenure as Pastor of Macedonia on the first Sunday in October 2011. I 
was bright eyed, bushy tailed, and filled with hope and excitement because of the 
opportunity to do ministry in the same place that Dr. Floyd Massey served for over 30 
years. Dr. Massey authored the profound and widely popular book, Church 
Administration from A Black Perspective. However, to my dismay, when I arrived there 
wasn’t much administration in place. The church did have a job description for the 
pastor. I suppose, it was designed to try and prevent some of the wreckage of the previous 
administration. I inherited bylaws that were antiquated because no one had revised them 
in over several decades, but not hurtful. 

In 2018, when I began to see a need for shift in our processing, we did a rewrite of 
the bylaws, but the pandemic has magnified some issues that need clarifying in order to 
guide us through this crisis and future crises. We need a resource that will provide hope 
through this crisis and those to come. Continuing to function reactively will accelerate the 
demise of the local congregation. 

Currently, some of the staff and volunteers have position descriptions; 
nevertheless, there are still some key church leaders who do not have clearly defined 
position descriptions. In the book Church Administration from a Black Perspective, Dr. 
Massey wrote similarly that at one time this same church had no written documentation to 
support proper administration. I coined the phrase with the Macedonia Church “it’s not 
personal; it’s about process” — the processes have to be clear, for the church to 


successfully Re-launch and Thrive. I equally acknowledge the need to make a personal 
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investment. Therefore, I will simultaneously overhaul processes in every area in my 
personal life. It's easier to change a written process than an unwritten one! 

Through the engagement of my site team and church leadership over the past four 
months I have seen challenges arise due to the lack of clarity on roles and assignments 
related to the church leadership. One example would be the Deacons and their tasks of 
purging the membership roll. I have an extremely committed Deacons ministry. Although 
the deacons were more than willing to do the work, they didn’t have a mutual 
understanding on the process of purging the church membership roll. Additionally, the 
lack of reporting guidelines made it difficult for the Deacons to complete the task that we 
had envisioned. There had not been a role purge in more than 10 years. The COVID-19 
pandemic created perfect opportunity for us to take on this internal project. This level of 
pruning needs to happen! 

It is the pruning of the tree that aids the vitality and growth of the tree or vine. 
This is the ultimate goal for Macedonia as we prepare to Re-launch to come back 
STRONGER and more fruitful than ever. 

Over the first three months of our church Re-launch project, we aimed to complete 
a full review and edit of the bylaws, policies, procedures, and job description for key 
leaders of Macedonia. We prioritized Deacons, Trustees, Music Department, Hospitality 
and Ministry Teams. Each staff person will additionally have a complete job description. 
The deadline for this portion of phase 1 was originally set for October 25th, 2020. 
However, we did not anticipate that COVID-19 would still have church in the grip of 


prolonged socially distancing in 2021 through 2022. As the sands have continued to shift, 
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nearly three years into the COVID-19 pandemic, the plans for one-year project were 


ruffled and we have shifted our work to conclude by the Spring of 2023. 
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CHAPTER 2 
ANALYZING THE MACEDONIA’S CHALLENGE 


Winston Churchill, once Prime Minister of the United Kingdom, while working to 
form the United Nations after WWII famously stated, “Never let a good crisis go to 
waste!” As Pastor of Macedonia Church, one of my key challenges, in the last decade or 
so, has been witnessing the decline in church membership. And like a lot of pastors, I 
have had to figure out ways to improve ministry, manage retention and improve 
community impact simultaneously. The temporary shut-down of church, due to the 
pandemic ‘a good crisis’ has given way to a unique opportunity, that I do not want to see 
go to ‘waste’. This is the perfect time to Re-/magine and Re-Launch Macedonia Baptist 
Church. 

I am honored to lead the Macedonia Baptist Church, which has served the Watts 
section of Los Angeles for more than 113 years. This congregation is steeped in valued 
tradition, and like many aging congregations across the country she is faced with 
reimagining and re-launching her ministry to both congregation and community alike, 
during the COVID-19 pandemic. Troubling, is that “the church” had no systems in place 
to adequately respond to a global pandemic; Macedonia included. At the onslaught of the 
pandemic, there were no procedural manuals or resources for Pastors. This demonstration 
project will lead to the creation of a manual outlining a comprehensive strategy and 


> FOCUS CFO, April 17, 2022 (https://focuscfo.com/never- 
Churchill is credited with saying “Never let a good crisis go to waste” in the mid-1940s as the world approached 
the end of WW Il. Churchill was referring to Yaltalé d the alliance forged between himself, Stalin and 
Roosevelt. 


and systems in place to adequately respond to a global pandemic; Macedonia included. 
At the onslaught of the pandemic, there were no procedural manuals or resources for 
Pastors. This demonstration project will lead to the creation of a manual outlining a 
comprehensive strategy and systems to advance the rebirth of our historic congregation, 
in collaboration with Macedonia’s site team and leaders. COVID-19 with all of its 
devastation, is a crisis of opportunity to relaunch the black church that has historically 
experienced a steady decline for at least the last 30 years. 

For clarity's sake, the term “congregation” used above describes those members 
and partners who have made a public affirmation of church membership. The term 
“church” refers to the total body and membership, activity, auxiliary, fellowship, 
leadership, administration and Pastor. For example, anyone who participates in the choir, 
usher board, men and women’s groups, or food services is considered as part of the 
congregation, working in the church. 

The big idea is, if the church, in general, doesn’t come out of the pandemic with 
recalibrated church systems then we would miss a great opportunity and would emerge 
from this crisis without learning anything. Improving internally, to include better 
systems, processes, procedures, policies, management and technology—must be the goal. 
Pastoral Care, Stewardship, Operations, Spiritual Life, Evangelism and Outreach will 
ultimately provide the church a passing or failing grade on the test of this pandemic. 
Truthfully, when we consider this pandemic, the Black Church has been dealing with 
pandemics since its inception; to include personal pandemics. In an interview with C. Eric 


Lincoln, 
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with NYPR, Lincoln shares “black people are facing a proliferation of problems.”® It will 
be the congregational stories of survival that we will collect as part of the reimagining 
and re-launch effort - that will tell what we learned, and how we did. “We are a people of 
stories, and our stories, even church stories, need not be closed-ended. To be alive is to 
live out a story, and for our churches to come alive, we must continue to live out the 
gospel story, which is a living story.” 

Transforming from the inside out was the aim of the project and our ongoing 
process. We had hoped the pandemic would have ended as promptly as it began. 
However, we are facing the reality that our transformation will not be solely post- 
pandemic but also, in the midst of it. This is part of the challenge for Macedonia, 
managing shifting sand while the winds continue to blow. Even if the process is steady 
and paced; the opportunity the crisis has presented is using this time, distancing, the 
slowed down scheduling and even the frustration of the pandemic to strategize how we 
will emerge from this crisis. 

“In the midst of every crisis, lies great opportunity.’® 
My demonstration project will examine the process of re-imagining and re-launching of 
an historical black church, post COVID-19. The first half of the process will focus on 


examining the various traditions, and state of the church, pre-shutdown, that may not 


have been preserving the vitality of the church, congregation and lacked relevancy to the 


6 Dr. C. Eric Lincoln, “Is Anybody Listening to Black America.” Interview by Bill Booth. The 
NYPR Archive Collection, 1968. 

7 Alvin C. Bernstine, “Church Through the Roof: Re-Storying Your Church’s Ministry” (lecture, 
ACB Ministries, March 2016.) 

8 Albert Einstein (taken from: https://www.goodreads.com/quotes/10196552-in-the-midst-of-every- 
crisis-lies-great-opportunity) 
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the community. The church desires to remain relevant and flourishing for the 
congregation and community in spite of the COVID-19. 

The mission of the site team is to seek to understand the needed systems and 
structural improvements that must be done to help enhance how we minister to the 
congregation, the community, and retain connection with the Macedonia family. So, when 
I talk about Re-imagining the church, foundationally what is being proposed is the 
collective effort to imagine what the church could look like in the future. It is a gain if we 
can transform. A threat if we don’t transform. 

The University of Southern California Center for Religion and Civic Culture, 
where Macedonia is a partner in their current Thriving Congregations Program, explains 
very clearly the intention of Reimaging the Church. There are many challenges facing 
American religious institutions, ranging from the decline of religious affiliation to the 
corona virus pandemic, and its effect on how religious groups can come together as a 
community. Not only do religious institutions have to contend with their current inability 
to meet in person to worship and be together as a community, fewer Americans are 
involved in congregational life than ever before. Christian churches are no different in 
this regard; attendance and membership are both declining, and many see churches as 
either irrelevant to their lives and to social issues or as pawns of larger political interests. 

A prime example is Dr. Ryan Burge, an assistant professor of political science at 


Eastern Illinois University who wrote in a published article: 


I think one path forward is for churches to become intentional about 
providing welcoming and engaging spaces for parents of infants and 


toddlers. Things like free childcare during the worship service should be 
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just the beginning. Events that allow exhausted parents the chance to talk to 
other people their age without having to watch their children like hawks 
would be a welcome relief. Churches should be encouraging groups like 
“Mothers of Preschoolers” (MOPS) to meet in their spaces. If young people 
think that going to church is just going to consist of trying to keep their 
toddler from screaming the entire time, then staying home seems like a good 
option. And, if they find a church to be a welcoming space when their 
children are still toddlers, it stands to reason that they will be more likely to 
continue their attendance as their children grow older. 

The data is sending a clear message: the assumptions that undergirded 
church growth from two decades ago no longer apply. If churches are sitting 
back and just waiting for all their young people to flood back in as they move 
into their thirties, they are likely in for a rude awakening. Inaction now could 


be creating a church that does not have a strong future.’ 
The below chart depicts the Church Attendance life cycles referenced in the article.!° 


Figure 1. 
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9 Dr. Ryan Burge, “Guest Column: Young People Will Come Back to Church, Right?,” Barna 
Group, October 21, 2019, https://www.barna.com/young-people/. 
10 Tbid. 
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The graph below are /sic/ the birth cohorts from 1965-1969 to 1980-1984. 
Notice anything different about these lines? The hump is there in the oldest 
birth cohort, just like it was in the prior graph. But things started changing 
around 1970. That trend line is completely flat—those people didn’t return to 
church when they moved into their thirties. You can see the beginnings of a 
hump among those born between 1975 and 1979, but in the next birth cohort 
the hump is actually inverted. That trademark “return to church”—which 
pastors and church leaders have relied on for decades—might be fading.!! 


Figure 2. 
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With the current reality of the COVID-19 pandemic, these problems are 
exaggerated in many ways. To take one example, even for the most ardent churchgoer, 
not being able to physically attend worship services and having to watch online 
(potentially several services in one weekend) may lead to a weakening commitment to 
their own congregation. 


In our survey of the congregation, we specifically addressed this question in our 


"! Toid. 
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impact evaluation section we share the survey responses. What we do know is that 
innovation, is key to attracting our young families and youth back to church and must be 
included in the strategy and processes. 

Paul Hontz, a software engineer, who has done a lot of consulting for churches 
since the beginning of the pandemic says, “Most churches are roughly ten years behind 
the rest of the world when it comes to innovation/trends.”'? He has identified three 
common mistakes in innovation that congregations have made that is adversely impacting 
their ability to reach those younger families and remain connected to their congregants in 
the midst of a pandemic: 

Mistake #1 - Trying to meet the congregations where we wish they were, instead 
of where they actually are. There is a huge disconnect between whom the church is 
creating programs for and the reality of who is in attendance (in-person and virtually). 
This became even more pronounced in the pandemic. 

Mistake #2 - Failing to encourage the members/partners to embrace the ownership 
mindset vs. employee mindset. Ownership gives the people a sense of agency. 

Mistake #3 - Failing to be data-driven. Magical thinking is magical, but it doesn’t 
tell what actually matters vs. what we think matters. Asking the right questions, gets at 
what matters most to the church and community. 

Today Macedonia has a wonderful opportunity to reimagine the historical 


church into the future church. Innovation is Macedonia’s only option. The church must 


'2 Paul Hontz, “Conquering the three mistakes of the low-tech church,” AVAIL The Journal, Fall 2020, 
96-98. 
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innovate and make better Wine-Skins and Wine! 

The second half of the project focuses on the Re-Launch of Macedonia. This 
entails the development and implementation of new systems and structures that will carry 
the church into the first stages of operating as a post-COVID19 church. The Re-Launch 
also entails the hiring of a Strategic Planner who will take Macedonia thru a complete 
internal re-organization, refine church mission, vision, and re-branding. It is worth 
noting, there has been no clear indication as to when the State of California will lift the 
pandemic guidelines and allow the re-opening of worship spaces to full capacity. This 
means the new systems and structures for re-imagining and re-launching the church will 
address the combination of virtual and in-person worship, ministry, and community 
service. Additionally, the process of re-launching the church will likely extend beyond 
one year. The Strategic Planner, the site team, and I will use one or more of the select 
tools, to navigate through the looming uncertainty of state guidelines lifting, COVID-19 
infection rates and vaccination roll-out. The research tools are: “Backcasting, 
Contingency Planning, Crisis Simulations/Tabletop Exercises, Forecasting, Horizon 
Scanning, Scenario Planning, Trend Analysis and/or War Games. ”””? 

Third, the project team will conduct its evaluation of the process and work with 
the evaluation and research team, to extract data that will be useful to develop a process 
and procedural manual for Re-Imagining and Re-Launch the post COVID-19 church. The 
manual will be disseminated and piloted among a select group of historical urban 
congregations with a similar context as Macedonia; to replicate the process and 


procedural 
'3 Harvard Business Review, July-August 2020, 45. 
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manual for Re-Imagining and Re-Launch the post COVID-19 church. The manual will be 
disseminated and piloted among a select group of historical urban congregations with a 
similar context as Macedonia; to replicate the process and methodology of re-imagining 
and re-launching a post-COVID-19 church that is relevant, transformational, and 
impactful. The pandemic climate is changing the context, and the church (local and 
abroad), if it is to survive, must be willing to re-imagine itself in light of this change. I see 
an opportunity to re-engineer, re-architect; the historical church. 

Mark 2:22 reads: “And no one pours new wine into old wineskins. Otherwise, the 
wine will burst the skins, and both the wine and the wineskins will be ruined. No, they 
pour new wine into new wineskins. ’’'4 (You will see this referenced again in the Biblical 
& Theological framing.) In this case Macedonia represents the wine skins; that need to 
be made over as new, in order to effectively and efficiently receive and reach the new 
wine. The ‘new wine’ will be a post pandemic, post COVID-19, and post-quarantine 
community. 

Martijn Van Tilborgh, co-founder of AVAIL Magazine said in his article “The 
Great Attention Shift”: “We need to be willing to leave the old behind us, even if “the 
old” gave us the success that got us to where we are today.” That is the reason for this 


project demonstration. 


'4 Mark 2:22 (NKJV) 
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CHAPTER 3 
ASK THE RIGHT QUESTIONS 


“The journey through the required research to get at the right questions and 
answers can be daunting at best; pulling on you intellectually, philosophically, and 
emotionally.”!> But once we had a clear analysis of the challenges Macedonia faced, as an 
historically black church caught in the shifting sands and winds of the pandemic, we now 
needed to do what Rev. Dr. Cecil L. “Chip” Murray, one of LA’s great pastors and leaders 
would always say: “Ask the right questions, to get the right answers.” For the research, 
we needed to engage in order to produce our Re-imagining and Re-launching project. The 
overarching question for our team to address was how do we effectively reimagine and 
relaunch a historically black church post COVID-19; or in real-time, in the midst of a 
pandemic (we are not post, yet)? 

To be clear, Action Research refers to the inquiry that is done by or with insiders 
to an organization or community. Action Research is a reflective process that is deliberate 
and systematic. The Action Research methodology is oriented to some action or cycle of 
actions that the organization and community members will take together to address a 
particular problem; and is best done in collaboration with others. 

Readers will discover in the following how Macedonia collaborated internally 
with 


'S Kathryn Herr and Gary L. Anderson, “The Action Research Dissertation,” (diss, Thousand Oaks, 
London, SAGE Publications, 2005), 25. 
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me, the site team, church consultant, program manager, and the congregation. We also 

attended site team sessions, one-to-one interviews, group review activity, surveys, and 

training sessions. The data collected from the aforementioned actions is what you will read 

about as you continue. Our future hope is to also use the data to create the final output; a 

training manual for congregations seeking to Re-Imagine and Re-Launch Post Pandemic. 
Biblical/Theological 

As we built this construct for New Wine Skins we narrowed out research questions 
based upon priority, what needed to be renewed first. When the site team and I met, along 
with program manager in our first team session we selected the following: 

The first research question: How can Macedonia become an inviting and 
spiritually empowered community of faith that leads people to be witnesses of the Lord 
Jesus Christ according to New Testament scriptures, in the midst of a pandemic? How does 
the Ministry of Adam Clayton Powell, Jr. transcend time and encourage community 
development as a means to reach people for Christ’s? 

On April 9, 1922 Reverend Adam Clayton Powell Sr., along with members of 
Abyssinian Baptist Church, held an elaborate ground-breaking ceremony, for the 
construction of their would-be huge Gothic-and-Tudor-style church. Post-World War 1, 
Harlem was quickly becoming a community with black migrants from the South and West 
Indies, the future for black New Yorkers. Reverend Powell had the foresight to know that 
this would be a place to connect with new parishioners. Initially Reverend Powell, 
experienced great push back from influential members. His persistence eventually swayed 


even his critics and they purchased several lots on West 138th Street in Harlem, for 
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$15,000.00. Powell Sr. “was highly visible nationally in black church circles. He was 
perceived as one who believed the church should be involved in ministering as much to 
the social and economic needs of the congregations as to their spiritual needs.”’'® It is in 
the spirit of Powell Sr., that influences me. This is the leadership and hope that I want to 
bring to Macedonia Baptist Church. Similar to Powell Sr., this is the kind of leadership 
that sees and seizes opportunity post-crisis to leverage the ministry of the church to reach 
new people for Christ. New Wine and New Wine Skins. 

I look to Mark Chapter 2, verse 22 to establish the theological framework for this 
project, which is developing new wineskins, for new wine. Powell Sr. understood this 
principle and continuously looked to establish those new wineskins and new wine. He 
was an innovative leader both in the church and in society. The new wine represents 
opportunities to reach new members/partners; and new wineskins are Macedonia’s 
capacity, policy/procedure, infrastructure, ministries and community outreach. 

Mark 2:22 highlights another facet related to reimagining and re-launching the 
church; and that is, the text appears to almost mock the notion that anyone would consider 
pouring new wine into old wine skins. But sadly, churches are guilty of that sort of 
processing and planning. A practice Thom S. Rainer calls “making the Past the Hero,” in 
Autopsy of A Deceased Church.’ The opportunity presented to us by the pandemic is 
ideal to examine how we shift away from those unfruitful practices to create new 
wineskins for the new wine. The scripture offers other texts to inform this theology of 


new, that God 


'6 Charles V. Hamilton, Adam Clayton Powell, Jr.: The Political Biography of an American Dilemma 
(New York, New York: The Cooper Press, 2002), 74. 

'7 Thom S. Rainer, The Autopsy of a Deceased Church (Nashville, Tennessee: B&H Publishing Group, 
2014), 17. 
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moves us into new, God is up to something new, and it is our right to pursue and expect 
new. 

While the pandemic has created layered challenges for the church; I do believe, 
(which is why I chose this particular project) that this is a prime opportunity for 
Macedonia to come forth anew in some way, post pandemic. Here are three verses that I 


lean into: 


“Behold I will do a new thing.”!® 


919 


“Destroy this temple, and in three days I will raise it up. 


9920 


“Let us go rebuild the walls. 
Organizational/Educational 

The second research question: What models of administration, both sacred and 
secular can be adapted by Macedonia as she attempts to be attractive to a more educated 
demographic? 

When Reverend Adam Clayton Powell Sr. accepted his call to Abyssinian Baptist 
Church, he had three goals: get the church on a sound financial footing, rid the 
neighborhood of prostitution, and move the church to Harlem.’! All of which he achieved, 
notwithstanding the occasional push back from parishioners. Abyssinian members would 
soon learn Powell Sr. was committed to the mission of reorganizing the church, her 
finances, community engagement, and physical location to be a more effective church. 


Not like the other black Pastors of churches that he often criticized, Powell was looking to 


'8 Tsaiah 43:19 (NKJV). 

19 John 2:19 (NKJV). 

20 Nehemiah 2:17-18 (NKJV). 

21 Hamilton, The Political Biography of an American, 73. 
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reach a new demographic, the new Harlem Black New Yorker. Additionally, Powell Sr. 
believed that the church should be “involved in ministering as much as possible to the 
social and economic needs of the congregation” and to her spiritual needs. In time 
Abyssinian would be home to devoted weekly home-economic and vocational classes, 
fifty plus clubs for youth, skills improvement, job preparedness and a host of socio- 
economic activities. It is this model of administration re-imagining, renewal, ministry 
expansion and re-launch into a new community that guides the second research question. 

When I met with the site team, several responses sprang forward related to that 
attracting this younger, active, educated community that the charts in previous diagrams 
showed missing most from the. For clarity, the term more educated refers to lived 
experience, not solely academic. One example, pulled from the scriptures, that can serve a 
theological framework for this finding is Matthew 19:14, “ But Jesus said, suffer little 
children, and forbid them not, to come unto me: for of such is the kingdom of heaven.’ 
In other words, do not hinder the children from being able ‘come unto me.’ 

Key to our ministry's successful re-launch process will be the deconstruction of 
anything that hinders youth from coming to Christ post-pandemic; and capturing the 
opportunities the pandemic has presented to Macedonia. We will review its general body 
of laws and core leaders to ensure language is inclusive and worship practices and 
discover ways for Macedonia to include a new three-year strategic plan, intentional 
practices, and habits specifically designed to attract younger families and progressive 


young adults. 


22 Tid. 
23 (Matthew 19:14 KJV) 
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Technology 

The availability of technology in the era of Reverend Powell Sr. cannot be 
accurately compared to the availability of technology in the present age. However, during 
the era of his leadership, it is worth noting that Abyssinians’ contemporaries received an 
incredible amount of scrutiny to include Abyssinian for the apparent failure of the black 
church to meet the needs of the poor, especially during the depression. A number of black 
churches simply were behind the times; not adequately resourced and “failed to close the 
gap between ideals and reality. “Falling short of their pronouncements" of what they are 
or ought to be. This is surely a sign of a dying church; one that is behind the times, and 
ill-equipped to respond to a crisis. 

In 2021, technology is a core area for black churches that requires its own budget, 
systems and procedures and a team of leadership. As Pastor of Macedonia Baptist Church, 
I am empowering our teams to further examine and develop the technology infrastructure 
and processes needed to succeed today. This will help ensure that Macedonia is not the 
church trying to respond ‘behind the times’ or worse yet, not at all. 

The third research question: What’s the danger of technology, or the lack thereof 
in the church? How is technology infused into the DNA of the congregation throughout 


the various demographics? 
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CHAPTER 4 
ACTION LEADS TO CHANGE 


As a young pastor I was drawn to the legacy of Adam Clayton Powell Sr. Over 
the years I studied his work and leadership; and now I am using the lessons learned from 
Life, Leadership, and Legacy as the backdrop and model for the action research for my 
demonstration project. Powell Sr.’s leadership in the church, community and even 
political arena has made an indelible mark on the heart and mind of this Pastor Shane B. 
Scott, who draws similar biblical, theological and historical context between Macedonia 
Baptist Church and Abyssinian Baptist Church. 

The site team and I have spent several weeks putting together the implementation 
plan, that will be applied throughout the project, with the intention of developing the most 
effective, relevant, and replicable process and procedural manual for Macedonia that 
other historical churches may adopt as they re-imagine and re-launch post COVID-19. 
Throughout 2019, I conducted advanced meetings as the church began to rethink what a 
transformational church ministry would look like. I was leading this effort pre-COVID- 
19, primarily in response to the decline happening in churches across America, including 
Macedonia. When we were hit with the pandemic our burden increased and heightened 
the need and urgency around re-imagining and re-launching the church. 

In the book Autopsy of A Deceased Church, the author Thomas Rainer asserts, 


“AS 
29 


many as 100,000 churches in America are showing signs of decline toward death.”4 In a 
more recent article, from his blog post, April 2020, Thomas Rainer asserts that the annual 
closure range is “from 5,000 to 10,000.25 And now many more churches are at-risk, due 
to the pandemic, unless they are able to respond to the apparent wake-up call. The goal of 
this project is to help equip historical churches to respond to the wake-up call and 


effectively re-imagine and re-launch post COVID-19. 


The possibilities or likelihood of church closures have been wake-up calls 
for many leaders during the pandemic. One leader wrote to us: “God has 
used COVID-19 to slap me in the face and let me know we can’t do 
business as usual in my church. I know my church won’t be the same when 
we return, and I am determined I won’t be the same go-with-the-flow 
leader I have been.’*° 


What I want to share next are the three goals and aligned strategies that we 
outlined when we began this process, during our first two sessions, and then go into detail 
about the goal and strategy alignment we selected to focus on as our demonstration 
project, in lieu of the pandemic. 

Goals and Strategies 

The site team and I established our three goals for the demonstration project: 
Reimagining Organizational Infrastructure, Reimagining Ministry Budget, 
Reimagining Community Impact. No one could have ever imagined that we would be 


nearly three years into the pandemic; the shifting sands and blowing winds limited our 


24 Thom S. Rainer, The Autopsy of a Deceased Church, 7. 

25 Thom S. Rainer, “Five Trends of Church Closures Since the Pandemic Began” Church Answers, 
April 27, 2020, https://churchanswers.com/blog/five-trends-of-church-closures-since-the-pandemic-began/. 

26 Tbid. 


30 


capacity to focus on a single Big Goal. Two of the goals and strategies shared in this body 
of work are planned for future efforts beginning in 2023. I have included them here to 
show what we have prayed about, planned for, and intend to pursue in full as we move 
thru the pandemic. 

The first goal was to evaluate and re-imagine the existing organizational 
infrastructure. The infrastructure of the church is grossly underestimated in its value 
impact on the future of a church. Many leaders focus their attention on the external 
factors, like modern aesthetics or marketing ploys as a key means to bringing life back 
into a church; but infrastructure focuses on the internal factors; the literal bone and 
marrow of the organization. The bone and marrow are to the life/vitality supply of the 
body, as organization infrastructure is to the church. 

Strategy 1. Evaluate the existing role reassignment and description of each role. 
The team will review policies to determine their current effectiveness, the need for them 
to be revised, and the possibility of using them in new strategies. 

Strategy 2. Evaluating existing constitution/bylaws. The team will review 
policies to determine their current effectiveness, the need for them to be revised, and the 
possibility of using them in new strategies. 

Strategy 3. Evaluating existing organizational structure. The team will review 
policies to determine their current effectiveness, the need for them to be revised, and the 
possibility of using them in new strategies. 

The second goal was to Evaluate and Re-Imagine the existing budget, to include 


the operational budget and ministry budget. The church cannot continue with business-as- 


2. 


usual mode of operation. A full evaluation of fundraising, allocation of resources and 
future fund casting will be conducted. The pandemic has drawn great attention to the 
financial health of the church. Strained resources limiting sustainability and operations of 
churches have forced many leaders and congregations to engage alternatives; like pastors 
becoming bi-vocational, churches having to move into a “foster” or “adopted” 
relationship with another church to avoid closure.”’ 

Strategy 1. Evaluate existing operational budget: Pastor and site team will re- 
think the budgeting plans for evangelism, retention, outreach, and technology (will 
include hardware, software, social media, and re-branding processes by establishing a 
committee to review). A committee will convene to review, written and unwritten 
procedures for all tech protocols and make needed recommendations. 

Strategy 2. Evaluate budget on Christian Education that reaches from the pulpit 
to the pew. There is a great deal of missed capital when Christian education is narrowly 
focused. Pastor Scott, believes that leadership in the pew, often becomes leadership in the 
pulpit, therefore in the re-imagining and re-launch must begin with an inward focus of the 
budget toward discipleship, evangelism and lay leadership. A committee will convene to 
review, written and unwritten procedures for all tech protocols and make needed 
recommendations. 

Strategy 3. Evaluate and increase budget on leadership development. The pastor 
and site team will review the current investment in leadership to ensure leaders are 


continuously equipped to lead through crisis. Michelin’s Path to Empowerment, 


highlights 
27 Thom S. Rainer, “Five Trends of Church Closures Since the Pandemic Began”: 
https://churchanswers.com/blog/five-trends-of-church-closures-since-the-pandemic-began/. 


22 


the need for organizations to Upgrade skills “be creative in helping teams get the training 


and information they need to add more value.”8 


A committee will be assigned to review 
and make recommendations regarding Macedonia and her ministries. 

Our third goal was to Evaluate Implementation & Training process and Manual 
development. Additionally, we understood, since the research and project had to be 
conducted in the midst of the pandemic, there needed to be revisions to initial 
implementation, new document strategies and modifications to the development of a 
manual for dissemination. 

Strategy 1. Evaluate Implementation Process. Macedonia will hire outside 
evaluators who will collaborate with the site team to conduct an evaluation of the project 
implementation and effectiveness. 

Strategy 2. Evaluate Training process. Taking what we learned and know from 
saints in the pew, will lead to saints in the pulpit, discipling and evangelism, best 
practices, and failures. 

Strategy 3. Execute on Project deliverable. Re-Launching Your Church Post 
COVID-19 training manual - The site team and I planned to work with an outside editor 
and publisher to use data collected, to create a training manual for dissemination among 
selected churches, with similar historical context as Macedonia Baptist Church as a pilot 
program. 


The Work 


In the midst of the constant surge of COVID-19 variants, disease infection rates and 


28 MICHELIN’S PATH TO EMPOWERMENT, Accessed January 5, 2022, 
https://www.michelin.com/en/news/michelin-a-responsible-global-employer-in-every-way/ 
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careful review of the needed clarity of the roles and assignments in this transitional 
season, the site team and I chose to focus our efforts on project goal #1: Reimagining 
Organizational Infrastructure. “An organization, such as ours, lacking this level of 
clarity will experience chaos, when no one is clear of their role. Things tend to float all 
over the place, and more time is spent on damage control.” 

That was me speaking in an interview with Dr Najuma Smith-Pollard. Focusing 
on Organizational Infrastructure with an overhaul on job descriptions, policies, procedure, 
and by-laws now will prepare the organization to address goals #2 and #3 in the future. As 
previously outlined, we moved through the pandemic in addition to preparing Macedonia 
to Re-launch from a more solid grounding. 

Over the course of a year, we worked on improving our internal policies and 
procedures; and understanding of roles for the Deacons, Trustees, Music and Worship Arts 
and bylaws. Our activities strategy included weekly site team sessions, one-on-one 
conversations with Pastor Scott, monthly and weekly re-launch team working meetings. 
Additionally, I led a related 3-part bible study entitled “The Big Rocks.” (see Appendix 
A-1) to spiritually prepare the congregation for the Reimagining and Re-launch of 
Macedonia, to set the tone for the work ahead. This work was in line with our three-part 
strategic plan as detailed below. 

Strategy 1. Evaluate the existing role reassignment and description of each role 
the team will review policies to determine their current effectiveness, the need for them to 
be revised, and the possibility of using them in new strategies. 


Strategy 2. Evaluate existing constitution/bylaws the team will review policies to 
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determine their current effectiveness, the need for them to be revised, and the possibility 
of using them in new strategies. 

Strategy 3. Evaluate existing organizational structure the team will review 
policies to determine their current effectiveness, the need for them to be revised, and the 
possibility of using them in new strategies. 

Dr. Sam Chand, in an article from a 2019 Accelerate Leadership Summit said, 
“Nowhere is the ambiguity of the muddy middle more pronounced than in the meetings, 
when a decision has been made and the execution and implementation must begin.’””? The 
muddy middle referenced in Dr. Chand’s quote, refers to the most challenging parts of 
any major project: decision making, execution and implementation. 

While I, along with our site team, was enthusiastic to begin the process of 
beginning the aforementioned execution and implementation plan, maintaining the 
motivation and morale of the church through this season of pandemic has been an 
exhaustive process. The “muddy middle” requires an additional level of leadership skill to 
maintain momentum. This includes setting clear attainable goals, selecting the right 
teams, utilizing the right systems, and even setting the right frequency of meetings and 
gatherings along the process. Another unique skill set needed to effectively lead the 
church through the “muddy middle” is the ability to ask the right questions, listen and 
assign roles and responsibilities accordingly. The success or failure of Re-Imagining and 
Re-Launching the church post COVID-19, rests in the effectiveness of the middle and it 


demands cutting edge steady leadership. 


2° Samuel Chand, “The Muddy Middle,” AVAIL The Journal, Spring 2020, 7. 
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In addition to stabilizing leadership for the middle, determining the methodology 
of the evaluation of the implementation process was key. I met with my site time to create 
our Reciprocal Collaboration method for this portion of the re-imaging and re-launch 
project. The reciprocal collaboration method is best aligned; with the use of insider- 
outside teams. In this case the insiders represented by the site team, lay leaders convened 
with an outsider represented by our strategic planner and their team, to do a collaborative 
evaluation and implementation of the project. 

The goal in selecting the reciprocal collaboration method for the implementation 
and evaluation phase, was to create a vibrant co-learning environment, for re-imaging and 
re-launching the church, post COVID-19. As stated in the challenge statement, there is no 
existing text or training for the present crisis. I am creating it, as we go. This is a very 
unique learning process and practice. The co-learning environment will allow for the 
insider and outsider to share in their knowledge to create new understandings and ways to 
work together to form (the appropriate) action plans with outsider facilitation. The key 
focus is on creating something new (new wine skins), to not remix the old, which is a 
leading sign of a declining church. 

If we do not come out of the pandemic with a renewed church system then we 
didn’t learn from the pandemic. Better systems include but are not limited to Pastoral 
care process, internal stewardship, church membership and retention process, church 
administration and management, church growth and evangelism, discipleship, spiritual 
formation of the church and church leadership; more specifically addressed in this 


demonstration project the leadership of church (Church Board, Trustees, Music & 
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Worship Arts). 


Like so many historical and traditional congregations, COVID-19 pandemic was 
the “wake-up call” Macedonia needed that created a pathway of opportunity to re-launch 
this historical black church; that has been on the steady decline in membership, 
attendance and community impact for nearly the past thirty years. Part of the decline can 
be attributed to the church's traditional views on issues related to LGBTQI and missed 
opportunities to provide outreach to one the largest trans-youth populations in the county. 
Additionally, there is the impact of economic disparities that hit black and brown 
communities the hardest, and the increasing demographic shift. The community is 
currently upwards of 80% Latino. 

I see great potential in the re-launch to create partnership with community 
stakeholders like Kaiser, The Children's Institute, community collaborations with small 
businesses to promote social entrepreneurship and aids the reduction of recidivism for 
those in re-entry programs. Which is why the re-launch manual will provide information 
churches can utilize to evaluate their systems, impact and potential re-launch strategy, 
post-pandemic. 

The People Who Made it Happen! 

“Organizing is what you do before you do something so that when you do it, 
it's not all mixed up,” said Christopher Robin in Winnie the Pooh.*® 

A key sign of one’s leadership is the ability to organize one’s team and internal 
leadership; and acknowledge their contribution to the work ahead. The people within the 

30 A.A. MILNE, ORGANIZATION ACCORDING TO WINNIE THE POOH 
Jun 7, 2017 | Words of Wisdom 
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institution and outside; who can potentially support the process, mission, and vision; I 
have laid out, have been carefully selected. I established The Macedonia Project Team 
which consists of me (Shane B. Scott), the internal site team (board, ministry, and lay 
leaders from Macedonia), Re-launch Team, Project Manager, and a Strategic Consultant. I 
serve as lead for the entire direction of the project and will assign tasks to the site team 
related to the overall project. I will oversee and approve recommendations, made by site 
team and Project Manager, related to review of all policies, procedures, job descriptions 
and site by-laws. 

The team’s respective responsibilities and role descriptions include but were not 
limited to the following: 

Site Team - leads and manages all on site sessions, meetings, collection of needed 
documents, works closely with Pastor Scott and Project Manager. 

Project Manager - documents project process and progress and ensures that each 
team member is following through on tasks as established by project needs and adheres to 
timelines. 

Strategic Planner - The Church consultant was hired to work for the CDC and will 
work directly with Pastor Scott, the site team, and the congregational leadership to 
develop the 3-Year Strategic plan for the church, post the pandemic crisis. This is an 
added portion to the project. 

Activities and Learnings 
As stated in Chapter 2, the study reported here examined the process of Reimagining and 


Re-launching a Historically Black Church, Post COVID-19. This chapter offers an 
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examination of the process and the learnings, thus far. As mentioned before; due to the 
lingering pandemic, we are not actually “post-COVID-19.” Therefore, we had to pivot 
several times. My first learning in this process is that pandemics will require leaders who 
know how to embrace pivots. As a leader, not only did I have to pivot personally but the 
pivot included our leadership, site teams, re-launch team, members, and partners. 

Leading in a crisis like a pandemic is very different from leading in “normal” 
times. My mentor Sam Chand wrote an extensive article on “Leading Well In the Midst of 
Crisis: 15 Points of Leaders Navigating the Coronavirus Situation.” I will likely refer to 
this article several times, as all 15 points have relevance to me. He stated “In the past 
we’ve seen leaders address their people online, move their teams to remote work and 


drastically alter the way they serve others to adapt to today’s needs.”>! 


We began the project securing our site team, re-launch team, and project 
manager. I met with each group to establish what the expectations and commitment would 
mean for at least one year. This was very important, as one of the challenges identified 
early on was a lack of understanding within the leadership of the church, such as the 
Deacon Board and their role in purging the church roster. The lack of clear written 
procedures, up to this point, hindered activities within the church. The number one care in 
the midst of a crisis is Clarity.** People need and want clarity; the who, what, when, 
where, how and why? 


Once the teams were finalized and the Project Manager was brought on board, I 


31 Samuel Chand, “Leading Well In the Midst of Crisis: 15 Points of Leaders Navigating the 
Coronavirus Situation,” AVAIL The Journal, Spring 2020, 7-14. 

32 CARE TA, Virtual Collaborative Learning Session, By: Dr. Najuma Smith-Pollard, Los 
Angeles, Ca., January 10, 2022 
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was ready to move into the next phase of the project which was to gather feedback from 
our site team, who represents the voice of our members/partners. They would provide 
insight to what the congregation believed were the urgent challenges Macedonia faced 
pre-pandemic and how we could use this crisis as opportunity to reimagine and re-launch 
the church to come back stronger. 

This first step was the most important, in the process. It involved collecting the 
stories and feedback of our members/partners through our site team and several 
conversations of inquiry and investigation with key stakeholders within Macedonia. The 
data collected was key to helping provide us with the means to take systematic action. and 
assist us in achieving the goals of our demonstration project: 1) Gather relevant 
information 2) Describe the situation 3) Analyze the situation 4) Interpret the situation 
and then 5)Plan, implement and evaluate.*? 

Over the course of eight weeks, I met with the site team to review internal church 
policy, procedures (Macedonia’s by-Laws), policies and procedures for Music and 
Worship Arts, the Deacon, and Trustee Board. We committed this of time to identifying 
the needs for each ministry post-COVID-19. Site team members were assigned to read 
and assess the current documentation. What was crucial in this process was 
acknowledging what was missing and/or needed to make these ministries current in 
today’s context as well as the future. 


For example, several of the site team members acknowledged the problem with 


33 Ernest Stringer, Action Research Third Edition (Thousand Oaks, California: SAGE Publishing, 
2007), 8. 
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non-inclusive language. While this may appear a small issue; part of the challenge with 
attracting young more progressive members and partners, is language has been 
traditionally stale. In a piece on “How to Build an Organization That Millennials Thrive 
In,” Sarah Robins of Neartown Church in Houston wrote this about millennials, “They’re 
social-conscious and often socially motivated. They are very aware of social injustices 
and tensions in our society.”*4 Inclusive language is part of the social-conscious mindset. 
What was most encouraging about this conversation is, the topic of inclusive language in 
our By-Laws, Policies and Procedures came from one of our older team members. No 
doubt, they are being positively impacted as I have spent the past year or more preaching 
and teaching that Macedonia has to find ways to reach our young, progressive 
community. 

The next phase of data collection, opened up a broader conversation around 
identifying and inviting community stakeholders into the project process. Part of the goal 
of the Reimagining and Re-launching was not solely focused on the church, but also the 
community. Community stakeholders needed a voice; and we needed to know what the 
community needed from Macedonia post-COVID-19. While we have been providing 
services, such as COVID-19 Testing, Vaccinations, Food Drives, and other resources to 
the local community, coming back (post-COVID-19) I already recognize that the 
community will need so much more. 

This was the genius of my mentor Adam Clayton Powell, Sr. His ability to 


recognize what the community needed and push, sometimes even his own membership to 


34 Sarah Robins, “Room to Grow: How to Build an Organization That Millennials Thrive In,” AVAIL 
The Journal, Spring 2020, 76. 
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achieve it. His legacy includes legendary anti-poverty legislation...and his ability to rouse 
the aspirations of minorities and the poor the world over. His admirers were legion. 
Because he put the community at the top of his agenda and fought! 

There came a point where another pivot was mandated, as I continued to meet 
with community stakeholders in-person and via teleconference. A second COVID-19 
surge made it abundantly clear that we were getting further away from an official re- 
launch and re-opening. It was decided that Macedonia would continue in its virtual 
worship format; and I would continue all research, meetings, sessions related to the 
demonstration project, virtually. The current surge undergirded the need for Macedonia, 
and churches across the country, to improve our understanding and use of technology to 
remain accessible and relevant. Although improving technology so that the church can 
remain online and assessable, in this crisis season, it is not the leading factor is an 
organization's ability to effectively communicate virtually. Churches must create a culture 
of communication, virtually. 

Adding a layer to this process of focusing on our technological improvements was 
certainly in line with our goal of shifting infrastructure. Virtual Leadership is clearly here 
to stay and is now the way of our new normal, another normal or however one wishes to 
understand what is “normal.” 

The immediate adjustment internally is to get over what “we want” and use what 
we have and make that work well. I saw a magnificent quote, that I don't have a reference 
for, but it simply read “Change or Die.” it was speaking to institutions that were 
struggling to go with this virtual shift and own it. This is also the premise in Autopsy of a 


Deceased 
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Church; allow for change, or the church will die. 

It was important to begin to communicate to the congregation in a targeted fashion 
around Reimagining and Re-launching. So, I prepared a 3-part series that was taught 
congregation wide. (See Appendix B for bible study handouts). Big Rocks 2022, Church 
Plan 2022 and Pastoral Plan 2022. The congregation was very receptive to the lesson that 
grounded the work (demonstration project) in scripture, for spiritual insight about what 
God is calling us into, but also practical application of what we needed to do to remain a 
relevant and impactful church, live up to our historical legacy in Watts. 

Another leadership point, from the previous shared piece by Sam Chand on 
Leading Well, is the importance of communication and transparency. Transparency and 
communication gave the congregation the opportunity to buy-in to the Reimaging and Re- 
launch of Macedonia. I cited earlier in the document, the value of ownership vs. 
employee. I want the members of Macedonia to buy-in (own) the Reimaging and Re- 
launching of their church; not to see their role solely as employees of the church. 

In our final site session, we concluded the review, edits, and updates on the core 
documents that we focused on: bylaws, policy and procedures for Deacons, Trustees and 
Music and Worship Arts. The team voted to have the documents finalized after meetings 
with the new Strategic Planner, who was added to the team in our final phase, as a 
consultant, to work directly with us to develop the 3 Year Re-launch Strategic plan. 
Following the conclusion of our site team meetings we began the distribution of our 
survey tool, both hard-copy and electronic, to collect feedback data from the site team, re- 


launch team, church members/participants and stakeholders. I will go into full detail of 
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our evaluation in Chapter 6. 

If Macedonia is going to successfully Reimagine and Re-launch, my leadership 
would be critically examined as well. This took shape in two forms; one site team 
evaluations and two, one-to-one interviews, conducted by an outsider, to capture data 
about me, that is key to this action research project. I will share more about that process 


and learnings in the next chapter. 
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CHAPTER 5 
THE LEADERSHIP KEY 


“He has made us competent as ministers of a new covenant—not of the letter but 
of the Spirit; for the letter kills, but the Spirit gives life.’”3> 

My mentor Sam Chand wrote in a piece on Leading in a Crisis, “there are certain 
leadership principles that remain true, regardless of the time or situation.”*° Leading my 
church, community, family and managing this project all while navigating the uncertainty 
of the pandemic, has solidified for me the need for constant leadership development. 
New technology, new means of communication, and new strategies have been in constant 
development; a rapid phenomenon we saw and experienced while in this pandemic. 
Effective leadership also demands constant development. 

The current crisis also presents opportunities to rethink what it means to lead an 
aged congregation. I have been intentional about attending spaces, including a mentorship 
with Sam Chand, who has brought church leaders together from a variety of Christian 
traditions. We believe that current challenges can be confronted, and opportunities 
developed, by collectively confronting the current challenges while simultaneously 
looking forward. 

In the aforementioned article, Chand breaks down the fifteen principles every 


35 (2 Corinthians 3:6 NIV) 
36 Sam Chand, Leading Well In the Midst of a Crisis,” Sam Chand Publisher, Winter 2020. 
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leader needs while leading through a crisis: 


* Leading in crisis is different from leading in non-crisis times. 

* Accept your feelings, and the feelings of others around you. 

* People of four needs during a crisis: Clarity, Steady Emotion, Security, 
Speedy Action 

* You absolutely have to collaborate 

* Coordinate with others 

* Give up turf issues and territorialism 

* Deal with the crisis at hand 

* Bea peacemaker - a calming voice in heightened emotions 

* Crisis demands several things: creativity, flexibility, inspirational 
leadership, transparency, unity, solutions, preparation 

* Communication needs to be clear and precise 

* Provide people a safe place to talk 

* Don’t make an enemy list 

* Don't draw premature conclusions 

* Differentiate between crisis 

* Your decisions will affect the aftermath of the crisis.*” 


As the demonstration project ramped up, the site team was tasked to review my 
ministerial competencies (the capability to apply or use a set of related knowledge, skills, 
and abilities required to successfully perform/ critical work functions or tasks in a defined 
setting) related to how I lead Macedonia in non-crisis times. We discovered how those 
competencies would develop during this process and unexpectedly during crisis times. An 
outside objective voice and note taker was part of the process to ensure the site team 
remained on task with paying attention to my ministerial competencies and capturing data 


from our interactions, meetings, and site sessions. This was key to our research, since 


37 Samuel Chand, “Leading Well In the Midst of a Crisis,” AVAIL The Journal, Spring 2020, 8-13. 
38 Solid Pastors, “Compentencies of a Ministry Leader,” SolidPastors.org, August, 3, 2018, 
https://solidpastors.org/wp-content/uploads/2018/08/SP2b.-Competencies-of-a-Ministry-Leader- 
2018 0803v4cma-Fillable-F pdf 


46 


leadership has everything to do with how Macedonia would thrive through the pandemic 
and be positioned to re-launch post pandemic; even though we have yet to see fully a post 
pandemic season (I speak more about what it means to be post-pandemic in Chapter 7). 

Of these fifteen principles, three closely align with the competencies my site team 
and I believe most aligned with my core competencies as a leader and, how I would lead 
through this pandemic crisis. 

The first, leading in crisis is different from leading in non-crisis times; the second, 
crisis demands several things: creativity, flexibility, inspirational leadership, transparency, 
unity, solutions, preparation; third, communication needs to be clear and precise. 

Leading in a crisis is different from leading in non-crisis times. Leading 
congregations and communities through a crisis required learning what our specific 
situation demands and making the shift. Like so many other pastors, I had to shift 
overnight from the traditional in-person pulpit preacher to a virtual tele-preacher. The 
learning curve in this process was short and swift; but the possibilities for those who 
leaned into the process, was the opportunity to become a better leader. I had to learn new 
skills, literally at the moment. The luxury of delay for church meetings or board vote was 
not afforded to me. 

In the book Deep Change by Robert Quinn, Quinn notes that deep change means 
“new ways of thinking and behaving. It is change that is major in scope, discontinuous 
with the past and generally irreversible. The deep change distorts existing patterns of 


action and involves taking risks. Deep change means surrendering control.”*? This 


39 Robert Quinn, Deep Change, San Francisco, Ca. Jossey & Bass, 3. 
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explanation of deep change encapsulates my experience leading Macedonia these past 
two years through the pandemic crisis; and the needed shifts I had to make to lead 
effectively. 

The second leadership principle that resonated with my core competencies was 
that crisis demands several things: creativity, flexibility, inspirational leadership, 
transparency, unity, solutions, preparation, and decisiveness. I needed to lean into each of 
these elements in order to lead our site team, re-launch team, church, and community 
through the impact the pandemic had on the church’s ministry and the process of 
researching and planning a re-launch post pandemic. Simultaneously and systematically, I 
had to steer my teams as we: sought new ways of thinking and delivering ministry, let go 
of some “traditional” practices, embraced new strategies. Remain inspiring in the face of 
stark reality without minimizing reality. I had to be open and transparent as possible about 
the issues close to my chest as a Pastor, encourage the team’s effort to sustain ministry 
and community support, approach our challenges with a solution-based mindset, because 
the midst of a crisis is not the time to “not know what to do.” I had to every scenario 
prepared to lead, prepared to listen, and ready to be decisive. This may have been the 
most difficult. Making clear decisions regarding the direction of the church and the re- 
launch project in the midst of the crisis was challenging, because the sand kept shifting 
and winds continued to blow, even at the present moment. 

“Great ministry leaders continually strive to improve their skills and abilities. 
They are driven to attain personal peak performance. This continual striving for self- 
improvement is a defining characteristic of many. However, not everyone in ministry is a 


defining characteristic of many. However, not everyone in ministry is an overachiever. 
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Some are content. Maybe even complacent.*® 


I am neither content nor complacent when it comes to leading Macedonia Church. 
I am passionate about our work, worship, and impact. As we convened, the site team 
focused on three competencies flagged by a majority rule process: Preacher/Interpreter 
of the Sacred Text, Administrator and Technology Management. The assessment offered 
the site team members six qualifiers to choose from, to rate how they see the Pastor’s core 
competencies: Continue, Develop, Attention, Start, Skip and No basis. For the purposes of 
the project, the site team focused on the top three core competencies that were all rated 
with “Continue.” This is not to signify the other competencies were not significant; 
however the team thought it best to focus on the competencies where we saw clear 
alignment. The other areas were too inconsistent in the rating to consider them a trusted 
competency to examine for this work; but certainly my future leadership development 
would be served by examining those areas. 

Pastor George Hurt said, “Folk who fail to take the reins of their church in this 
season, don’t deserve to Pastor churches. Because you don’t have to have board meetings, 
you don’t have to ask for permission to do ministry. Parenthetical thought.” +! 

Preacher/Interpreter of the Sacred Texts 
In times of crises people need spiritual leaders who can effectively interpret the times. 1 


Chronicles 12:32 notes for recognition: “From Issachar, men who understood the times 


40 Solid Pastors, “Compentencies of a Ministry Leader,” SolidPastors.org, August, 3, 2018, 
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and knew what Israel should do: 200 chiefs with all their kinsmen at their command.” 


We must have leaders who first, can understand the times, second know what to do and 
finally deploy their team or staff with proper assignments so the ministry can carry on. 

This goes back to Chand's principle; a good leader knows the difference between 
crisis moment and non-crisis moment and is able to address the moment accurately. In 
the area of preacher/interpreter of the sacred text, my site team rated this area of 
competency very high. It was noted by our site team that my ability to exegete the 
scripture and connect with various generations, was very high and I was able convey the 
message clearly and make relevant applications. There was and is still a great 
appreciation for the use of variety in delivery methods, calling it creative, whether 
speaking from the pulpit or leading a Q & A forum or a roundtable. Circling back to what 
it takes to be a leader in times of crisis, creativity is one of those key values I shared 
previously. They applauded the variety of sermons that spoke to the crisis moment, 
offering intelligence, inspiration, thus igniting action. 

One site team member stated, “Pastor’s Scotts preaching is a portable word. His 
Material is well organized, often in a sermon series, and is delivered in such a way, that 
the people, everyone, including me, can follow and stay connected. It is, as the team 
member explained, the kind of preaching and teaching that is intellectual, but not ‘over 
the heads’ of the congregation. This terminology was so distinctive and clear, I decided 
that going forward “portable word” will become part of the ministry and leadership 


training for all preachers and teachers who are part of Macedonia. We need the word to be 


#2 (1 Chronicles 12:32 KJV) 
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“portable,” if we are going to successfully re-launch and impact the community. A 
portable word includes preaching that speaks to issues of social injustice, pandemic, and 
re-imaging the church post COVID-19. 

In our site session discussions about my leadership, which was a very transparent 
opportunity, the team expressed with great satisfaction that I knew my audience and they 
encouraged me to continue to lead in this way. One of the main reasons I resonate with 
the work and ministry of Adam Clayton Powell, Jr. is he was a dynamic orator. When he 
spoke people listened. By 1965 he had become one of the most powerful black men in 
American history. His leadership in times of crisis is historic. For similar reasons, I 
continue to connect with mentors by persons such as Sam Chand, to further sharpen my 
arsenal for the leading, preaching and teaching to be especially equipped in and out of 
crisis. 

Administrator 
The other principle highlighted in the previously mentioned article is, a crisis demands 
several things: creativity, flexibility, leadership, transparency, solutions, preparation, 
decisiveness; most of which are common soft skills needed in an administrator, in order to 
manage resources, manage people and manage technology. “The administrative ability 
and style of the pastor will determine the success or failure of the congregation.” The 
pandemic put my administrative competency on trial in ways I was not prepared for but 


did pass. 
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It was noted in an article by Dr. John Walker and Dr. Charity Byers, entitled “The Shadow 
Side: How crises bring out the best - and worst - in leaders,” that “the magnifying glass of 
crisis has exposed both the best and worst of leaders.”*4 The pandemic, though difficult to 
navigate, did bring forth the best of me as it relates to being a sound administrator. 

As we worked through the project and the leadership assessment, the site team 
agreed as an administrator, I rate high in this area. I was not too surprised by their 
assessment of me as I have come to know and understand myself as I am a high-level 
performer. Good leaders are self-aware; knowing their strengths and weaknesses. 
Administration is certainly an area of strength. To be balanced in this conversation, the 
area of perfectionism is likely where my weakness was also exposed; because 
perfectionism doesn’t allow for others to fail; and failure is part of leadership 
development. 

In our site sessions it was noted that I am well organized and respected by the 
team. There was an appreciation of our team brainstorming through particular issues and 
the efficiency they experienced as I led the team. They expressed appreciation for always 
having an agenda and that together we are able to clearly develop strategies for the 
Church and community ministries. 

One site team member remarked. “Pastor Scott gives the bones meat.” Christie 
Cain, Australian-born Activist and Speaker shared in an AVAIL The Journal article her top 


ten administrative qualities that are key for church leaders that I have summarized below. 


“4 Dr. John Walker and Dr. Charity Byers, “The Shadow Side: How crises bring out the best — and worst 
—in leaders,” AVAIL The Journal, Summer 2020, 91. 
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I had to lean into these: 


¢ Invest in others, see them released into their purpose of God. 
¢ Share your knowledge freely and equally. 

* Give people room to grow. 

* Keep the standard high around output. 

¢ Motivate team to think out of the box. 

* Be the example; credibility is key. 

¢ Make the mission and vision clear. 

* Keep the atmosphere positive. 

* Stretch the people, but do not make them snap. 

* Celebrate the wins.*> 


Pastoring and administering the process of re-imagining and re-launch was both 
uncertain and exciting. The rigorous process of re-imagining and planning our re-launch, 
while contending with the crisis, required me to pull more from his administrative and 
leadership skills, than in past congregational shifts. In particular, with the restrictions put 
on churches across the nation, to immediately go virtual and maintain that platform 
successfully, I had to delegate more, I had to organize people and congregation from my 
home computer; and not in-person. From week to week, I had to rely heavily on 
technology in ways that were not the norm. This entailed convening leaders weekly, 
assigning tasks, and clarifying roles with the site team, all on Zoom throughout the 
demonstration project. It continues to be a daunting coordination of many moving parts. 

Technology/Social Media Management 
The final area of competency selected is Technology/Social Media Management. 


The goal here did not solely rest on attaining hardware and software; but incorporates an 
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ability to use the various tools to improve and expand communication. Chand’s principle 
on communication, asserted during times of a crisis a leader’s communication needs to be 
clear and precise. Improving and incorporating the right technology allows the 
communication to be just that clear and precise. 

Several pastors from across the nation were polled about their views on 


technology, in the midst of the pandemic and where they see things going in the future. 
Bishop Joseph W. Walker III, Presiding Bishop, Full Gospel Baptist Church Fellowship 


International in Nashville, Tennessee said: 


What we’re discovering, first of all, is that there’s a great deal of trauma. 
We’re having to wrap our minds around the issue of grief. Our leader spent 
years building up ministries, and now theory having to re-imagine what it 
looks like going forward. Not only that but many of us have had to have real 
conversions with some of our constituents whose churches we know may not 
survive this season, and may have to consider merging. Some of them are far 
behind technological times. The digital divide is very real, and this has 
exposed that many churches did not have the economic infrastructure. Many 
pastors built their ministries on revival models and did not have systems and 
infrastructure. So, we’ve been screaming infrastructure, from the top of our 


lungs ‘Infrastructure and Systems - build them!’ * 


Van Moody, Founding Pastor, The Worship Center Christian Church in Birmingham, 
Alabama said: 


We’ve seen an uptick across the board with thousands of people on our 
prayer calls. Our small groups have grown exponentially through the use of 
technology. The finance webinar that we hosted online was 10 times larger 
than what we would’ve done if we had done it live. So, all of those things 
kind of validates that this generation, number one, wants to be safe, but still 


wants community and still wants to gather. And we’ve just been using that as 


46 Sam Chand, “The Post Pandemic Church,” AVAIL The Journal, Summer 2020, 58-61 


54 


a guidepost. Then, there have been frequent conversations. I've been 
communicating every single week about developments in terms of what 
we’re doing, and what our task force is seeing. That’s also led to high 
confidence that, whenever we come back together, we will have kicked the 
tires, done our due diligence, and made sure that our people are safe. That's 
the priority that we’ve wanted to communicate! 4” 


Matthew Watley, Senior Pastor, Kingdom Fellowship AME Church said: 


I’ve just on-boarded a digital strategist as a consultant, a brand strategist and 
a producer because we’re investing in three areas during this period: 
outreach, missions and online technology. Everything else will stay static, or 
it will be cut, but those three things, we think are key. The next piece is 
public relations because we realize there’s a bias in the media. The media is 
not church-neutral. It's not church-positive. It's church-hostile. If you look at 
the news, it's like the only things that have been open are our churches and 
the places people are being infected are churches. Therefore, God forbid, if 
we open up and somebody gets infected even if that person doesn’t get 
infected at the church, somehow it would be tied to the church. So we’re 
making sure that our protocols are tight. We’re already making sure that we 
have a capable crisis-communications team in place so that people will know 
where they can get an official statement from the church, indicating where 
they can go, where they are not allowed to go, and who the official 
spokesperson is. They’Il also have access to the other stories about the good 
work that we’ve done. That way, if - God forbid - anything bad happens, our 
defenders will have something positive to reframe the narrative.** 


Bishop Horace E. Smith, Pastor, Apostolic Faith Church said: 


We were blessed to build a new church in the last couple of years. I fought 
my TV people tooth and nail for about the money they spent on technology. I 
thank God that we did that. It has allowed us to reach people like never 
before. We must utilize technology in a real way. As far as giving, the church 
needs to reframe the money narrative and stop allowing religious negativism 
about money to control what we do. Our church, every other week, gives 


47 Thid. 
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away 400 free meals — high-class food - because we are a giving church and 
can do things like that.” 


Alfred A. Owens said, “In a post-pandemic church, perhaps our focus should not be 
on size but on scope!””*? 

What then is the scope of our work? To expand technology in Macedonia church; 
in order to improve outreach, tell our story and connect with a broader community. We are 
excited about the current technological upgrades and are eager to incorporate additional 
upgrades (future technology usage is discussed in Chapter 7). I am clear about the vision 
for the future; what is needed and what we want to see develop in Macedonia. The other 
aspect of my leadership on trial was the ability to pivot gracefully and successfully in a 
crisis, and ensure we made the required technological shifts that allowed us the honor of 
remaining open and effective in the “virtual” worship era. 

Specifically, lending to Macedonia’s virtual growth and church sustainability, 
during the first 9 months has been upgrading with Zoom meetings, a YouTube Channel, 
Contemporary worship space, additional use of tablets, digital boards, and virtual guest 
preachers. The site team members are proud to acknowledge that Macedonia is moving in 
the right direction, with the upgrades we’ve made in audio- visual technology and more. 
Swift action was taken to utilize iPad, digital boards, and connecting guest preachers from 
other spaces into Macedonia. The unintended consequence to the technological upgrades 
and improvements, Macedonia added additional service, now hosting a 7:30am and 


10:00am Sunday services. Additionally, technology has been key to our financial growth 


4 Thid. 
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and sustainability. 


Like many congregations, we had to pivot from the “plate and place”*° 


primary 
giver to digital giving. This demanded upgrades to include increasing giving opportunities 
and streamlining the flow of service, to improve viewer experience and engagement that 
could also increase the likelihood of consistent giving through the virtual platforms. 

In summary, the historical black church, and the Pastor, must be equipped with the 
administrative tools and skills to enable it to function effectively and efficiently, to be 
accountable to its congregation within and broader community outside the walls of the 


church, and to deliver a full range of services to its people. This is the hope of the Re- 


Imagine and Re-Launch project for Macedonia Church. 


50 Najuma Pollard, “The Plate and Place,” USC Dormsife Cecil Murray Center, Novemer 2021, 3. 
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CHAPTER 6 
HOW DID WE DO? 


“Data analysis is the process of bringing order, structure, and meaning to the 
complicated mass of qualitative data the researcher generates during the research 
process’?! 

The intent of the demonstration project is to develop ministerial practice, enhance 
the skills of the pastor and leaders; and foster pastoral leadership. To determine if these 
goals are being met, proper evaluation of the project process has to be conducted; and the 
finding should at some point become available and applicable to other practitioners in the 
field. The evaluation is one of the most important approaches for an organization to 
conduct, it ensures the processes, implementation and output deliverables are effective. 
The evaluation of the data is key to assisting and improving practice, decision making and 
providing feedback to stakeholders, and increasing our professional knowing. This task is 
daunting and requires a balance of not claiming too much, but at the same time drawing 
out of the collection clear interpretation and meaning. 

Of the forty-two different evaluation approaches and models, for the purpose of 
this project I selected the Summative Evaluation approach: “This type of evaluation is 
also known as end-term evaluation of project-completion evaluation is also known as 
end-term 


5! John Swinton and Harriet Mowat, Practical Theology, London, UK, SCM Press, 57. 
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evaluation and it is conducted immediately after the completion of a project. Here, the 
researcher examines the value and outputs of the program within the context of the 
projected results.*? 

The summative evaluation allowed the site team to draw meaning from the work 
we have done so far. In the next chapter we will address the areas of the project we were 
not able to do, as a result of COVID-19 pandemic. Results of the summative evaluation 
will be used to direct the completion of the training manual for dissemination have 
planned for the following year when we are truly in a post-pandemic status. Additionally, 
what we do know is that it is difficult for an organization to accurately evaluate itself. 
There is the opportunity and tendency for individuals to look at the “past as hero,’’>* and 
cling to the past with no intention to change. This has been a recurring challenge within 
the historical black church. 

In order to measure development in ministerial practice and the skills of the pastor 
and leaders; we brought on an outside evaluator who engaged in a qualitative evaluation 
process with our team and church. She utilized observation, one-to-one interviews and 
surveys to help us measure our success. The role of the outside evaluator is to take an 
objective approach in conducting the evaluation, reviewing data, writing-up the feedback, 
and providing clear recommendations. 

Surveys. A survey is a quantitative and qualitative method that allows our 


evaluator and team to gather information about a project from a specific group of people. 


52 Encyclopedia of Evaluation, EDITION 1, s.v. “Summative Evaluation.” 
53 Rainer, The Autopsy of a Deceased Church, 18. 
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The two groups for the surveys were the site team and a random selected body of 50 
Macedonia church members. For the purposes of review, the surveys from our site team 
and members are included at the end of this section. 

The participants in the project are the most valuable source of evaluating the 
project we put forth, so we needed a way to capture a large enough sample size to do data 
interpretation. Data collection and data interpretation are two separate parts of the same 
evaluation. Later in the chapter, the learnings from the quantitative and qualitative data 
collected are provided. 

One-on-One Interview. An interview is a structured conversation involving two 
participants; usually the researcher and the user or a member of the target market. One- 
on-one interviews were led by our evaluator; and were conducted via the telephone and 
through video conferencing apps like Zoom. Due to COVID-19 no sessions or meeting 
could happen in-person. This was again a huge part of the shift our team had to make as 
the project persisted in the midst of a pandemic. Part of my administrative role was to 
help facilitate this process as much as possible as myself and the site team were also 
participants in the candid one-on-one interviews. 

Qualitative Observation. Qualitative observation is the evaluation method we 
chose to use to gather evaluation research for useful data from a target audience through a 
variety of subjective approaches. This meant the evaluator sat in on Re-Launch team 
meetings and from the observation of our meeting, pulled data for analysis of my 
leadership, project process and the development of leaders from our team. We had hoped 


to utilize the Questionnaires and Focus Groups tool with the local community, but the 
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recurring COVID-19 outbreaks prevented these activities. Further detail of about our 
future plans is provided in Chapter 7. 

Summary of Findings 
After analysis of the data, the following main themes emerged from our one-to-one 


interviews, observations, and surveys: 


* The Pastor’s Competency and Leadership is central to the interest and enthusiasm 
of the church to Re-imaging and Re-launch this historic and traditional black 
church, post COVID-19 pandemic. The people respect, love and have a clear 
openness and willingness to follow my Pastoral leadership in this process. Even 
when we had to make unexpected adjustments to the research. Additionally, as I 
shared the vision of this work via meetings, preaching, and teaching series. The 
congregation remained open and embraced the vision. 

* Membership Still Matters: Membership in the church is like ownership. The 
people who are most invested with time-in, active participation, and relationship 
with the others and the Pastor, are the ones who will carry forward the process of 
Re-imagining and Re-Launching the church. The work we were able to complete 
amid the pandemic spoke volumes to their commitment; but the commitment is 
rooted in their investment in the church. While much of the world is discouraging 
church/faith organizational commitment; we found the one most active in the 
process also had the longest time in. 

¢ The Church as Influencer: The church (membership) still sees itself as a positive 


influence in the community. The hope of the membership post-pandemic is to 
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resume making a positive impact and change with social programming, outreach, 
ministry and much needed services. At a time where many have suggested the 
church will never be the same again, Macedonia remains holding to the authentic 
call of the church which is to serve. Even if that service has to be delivered 
virtually or in some hybrid format, the people see the Relaunch as an opportunity 
to increase and improve service, not just worship service but service in the 
community. 

Clearly defined and updated Policies, Procedure and Process: These are 
paramount to an effective relaunch strategy; and an overhaul was long overdue for 
Macedonia. Once the teams began to review what existed for the church in this 
area, they realized how insufficient current documents were, in relation to where 
the church was Reimagining its future, post-pandemic. We were able to focus on 
reviewing and updating the following documents: by-laws, procedures for 
Deacons, Trustees, Music, and Worship Arts. As part of Phase 2, I intend to do this 
policy and procedure overhaul of the entire roster of church ministries. 

Youth, Young people, and Young adults, the retmagined church has a fully funded 
and intentional agenda, strategy and process that includes youth, young people 
and young families. The people are fully aware we have been a content aging 
congregation, but this is not sustainable and the future of Macedonia belongs to 
the youth, young people and young adults. Unlike many congregations that are 
fighting their pastor and leaders in the process to incorporate a younger audience; 


Macedonia is hungry for it. 
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¢ Pandemic fatigue is real, the nearly three-year-old pandemic has had an 
overwhelming effect on the vitality of the people and community. In so much as 
the people are present, ready to give their best, serve the church, follow their 
Pastors guidance, reimagine and re-launch; those same people expressed their 
individual and collective fatigue with the way things are; and their interest for a 
return to life as they once knew it. I am absolutely clear, we will not see those 
days again, of just three years ago, January and February 2020. But I am also 


clear that we are headed for major shifts, and unexpected blessings and miracles. 


Whenever God begins to do a new thing, the old thing has to experience some 
deconstruction, or maybe even demolition. To be clear, COVID-19 literally and 
parenthetically did this to the church nationwide; but the opportunity for those who 
understand the urgency and take full advantage of the crisis, reimagining and re- 
launching the church are not just ideologies but real processes we can explore to come 


out of this a stronger more sustainable congregation. 


Site Team Survey 
It was important for me to capture feedback from the site team that has been 
working with me from day one of the project. This team is made up of leaders who work 
closely with me in leadership at Macedonia. They have my heart for ministry as well as 
seeing Macedonia become so much greater, post pandemic. 
I invited members to participate in the site team survey below, to get their input 


on the Re-Imagine and Re-Launch project. Their input assisted the evaluator in 
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determining their outlook on the process as well as my leadership throughout the project 
and even their investment and interest in the Re-launch of Macedonia Church. We used 
the electronic platform to distribute and collect data from the congregation. Qualtrics 
allows evaluation to be collected in summary and chart form; both of which were useful 
as Macedonia plans for the continuation of the project. As previously stated, we expected 
to be out of the pandemic after year one; but it is almost at year three with not a lot of end 


in sight. 
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Site Team Survey — Sample 


Thank You, for your participation as a Site Team Member in the Macedonia Church Re- 


launch Project. In an effort to evaluate the process, to date, we need each member to 


complete the survey. To be sure, when we started the project, we had hoped to be on the 


other side of the Covid-19 Pandemic and back in church; we could not predict that nearly 


three-year later we would still be in this process and the impact it has had on “church” 


as we know it now. Please answer the below questions to the best of your ability. 


- Pastor Shane Scott 


Table 1 


1. 


We are nearly 3 years into the Global Pandemic, how have you personally been 
impacted the most? 


What was your reason for agreeing to serve on the Site Team? 


As a Site Team member, what is your hope for the Church, post-pandemic? 


What impact do you want to see Macedonia make in the community, post COVID-19? 


What has been your observation of Pastor Scott’s leadership of the church throughout 
the pandemic? 


What have you learned from being on the Site and Re-launch Team project so far? 
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Site Team Survey Raw Data 
Question 1 
We are nearly 3 years into the Global Pandemic, how have you personally been impacted 
the most? 
Answers 


Table 2 


Mentally. I’ve struggled with not being able to engage with congregants in person with 
regularity. 


Very. 


My routine in how I interact with others had to change drastically so I could keep my 
parents and grandson safe from COVID-19. 


As a RN, I have been personally impacted in not being allowed to see family and friends 
who were diagnosed with COVID. The initial “Unknowns” didn’t allow me to be their 
Advocate. 


The impact that the pandemic has had on me personally, is not being able to live a normal 
life. Worried about the next person and their health as well as mine. 
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Site Team Survey Raw Data 
Question 2 
We are nearly 3 years into the Global Pandemic, how have you personally been impacted 
the most? 
Answers 


Table 3 


I love Macedonia and want to serve in whatever way possible. 


Wanted to be involved in God’s business of discipleship. 


I wanted to assist in keeping our members safe and be of help in a time of worry in the 
community and provide information regarding ways to cope. 


Willingness to assist my Pastor in achieving higher education to better serve God. Believe 
he will continue to make significant improvement in the Life of our church. 


I value the life of the church, and hope that thing will return with a sense of pride. I want 
to be apart of the church. 
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Site Team Survey Raw Data 
Question 3 
As a Site Team member, what is your hope for Macedonia, post-pandemic? 


Answers 


Table 4 


I’m hopeful that Macedonia would emerge as a model for churches across the country. 


Transform Macedonia into what the Lord has called it to be. 


I hope that we continue to learn and move with technology to meet the needs of those who 
can't come to us so we can continue to grow. 


My hope is for Members to be Eager to attend church. No longer taking this opportunity 
for granted. To continue to grow spiritually & financially and be more loving and 
forgiving. 


Post pandemic I hope that Macedonia will return in full capacity. Continue to serve, and 
praise the Lord. 
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Site Team Survey Raw Data 
Question 4 
What impact do you want to see Macedonia make in the community, post COVID-19? 


Answers 


Table 5 


I’d like to see Macedonia take seriously the issue of poverty within the Watts section of 
Los Angeles. 


Major impact. Make Macedonia a household name associated with excellence in worship, 
praise and community support. 


I'd like to see us having more community engagements at the church to help small 
businesses or provide information to the community about free and low cost programs. 


Utilize the space in the church as rental space for community programs. 


Be more visible to the community outside of usual events. More specific in outreach 
ministry (Door to Door) Where community will be anxious to attend worship service as 


well as special events. 


Testing sites, outreach, information as thing advance, and spread the gospel. 
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Site Team Survey Raw Data 
Question 5 
What has been your observation and concerns of Pastor Scott’s leadership, throughout the 
pandemic? 


Answers 


Table 6 


He’s serving alone. Not much hands on support. 


Strong leadership in a very dicy and uncertain time. 


The ability to change and understand that everyone isn't as flexible. Being patient with 
himself as things went wrong that were not within his control. Keep sight of those in 


leadership roles that do not have an open vision. 


Observations: My Pastor has been an excellent Leader. Even when personally impacted, 
he still showed strong leadership in making tough decisions to pause or open service. 
Showing compassion and Love for his church family and community by ensuring all areas 
of church finance and ministry were addressed. Concern: Caring so much about others 
sometimes can cause a delay in focusing on your own well being/ self help. i.e taking time 
off to rest. 


I have no concerns about Pastor Scott leadership. 


70 


Site Team Survey Raw Data 
Question 6 
What have you learned about Macedonia while serving on the Site and Relaunch Team, 
so far? 


Answers 


Table 7 


Macedonia is anemic spiritually, financially, and numerically. 


Needs transformation into a truly FAITHFUL congregation. 


Macedonia members are resilient and they stand with their church. I have also learned that 
we need to grow our membership so we can teach the next generation to be ready for 


whatever comes our way. 


Although we have Bylaws and have been functioning, in some cases things have been 
done without written processes for different ministries to implement, evaluate for 


improvement and sustainable/best practices. “A How To...manual.” 


Things that I have learned while serving, is the behind the scenes. What expected from the 
pastor, members, deacons, and other members of the church. These thing are helpful to me 


as a member. 
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Congregational Survey 

It was important for me to capture feedback from the congregation, to help 
determine the effectiveness of our work. It was one thing to “think you know” you know 
how effective your leadership is, in an effort such as this; it is another thing, maybe even 
difficult, to “know” if your being effective in leadership. 

I invited members randomly to participate in the below congregational survey to 
get their input on the Re-Imagine and Re-Launch project. Their input assisted the 
evaluator in determining the congregation's interests, concerns and engagement in the Re- 
Imagine and Re-launch Project for Macedonia Church. 

We used the electronic platform to distribute and collect data from the 


congregation. Google forms allows evaluation to be collected in summary and chart form; 


both of which were useful as Macedonia plans for the continuation of the project. As 
previously stated, we expected to be out of the pandemic after year one; but it is almost at 


year three with not a lot of end in sight. 
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Congregational Survey — Sample 
Beloved, as a member of Macedonia you are aware that I am using this season of the 
Pandemic to lead our church in a Post Covid-19 Reimagining and Re-launch effort, to 
prepare us to come back better. No one could have predicted we would be nearly 3 years 
into the pandemic. Nevertheless, we continue to plan and press forward. I would 
appreciate your feedback on the below survey. Please answer to the best of your ability. 


- Pastor Shane Scott 


Table 8 


1. How long have you been a member of Macedonia Church? 


2. Are you involved in any leadership team or auxiliary ministry? 


3. Do you attend primarily In-Person worship or Virtual worship? Do you intend to 
change your attendance behavior, post COVID-19? 


4. Is Macedonia still your primary church home? 


5. As Pastor Scott leads Macedonia in the Re-imaging and Re-launching of the church 
post COVID-19, what are your hopes for the church? 


6. What church issues do you see, as a priority in the Re-Imagining / Re-Launch process? 


7. What community issues do you see, as a priority in the Re-Imagining / Re-Launch 
process? 


8. Other input 
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Congregational Survey Raw Data 
Question 1 
How long have you been a member of Macedonia Church? 


Answers 
Table 9 


35 years 


44 years 


I have been at Macedonia since my parents started attending in 1980. 


60 plus years 


12 years 


60 years 


67 years 


50 years 


30+ years 


4 years 


8 years 


55 years 


[no answer] 


27 years 


33 years 


3 years 


l yr. r2 


50 plus years 


Since 1985 


32 years 
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Congregational Survey Raw Data 
Question 1 (continued) 
How long have you been a member of Macedonia Church? 


Answers 


Table 9 (cont’d) 


48 years 


10 years 


50 years in 2022 


3p plus yr. 


10 years 


Seventy-seven years 


58 years 


About 10 years 


8 years 


Three years 


Approx. 50 years 


34 


Since 1957 


1999 


28 years 


30 years 


3 years 


Several years 


Approximately 10 years 


[no answer] 
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Congregational Survey Raw Data 
Question 1 (continued) 
How long have you been a member of Macedonia Church? 


Answers 


Table 9 (cont’d) 


Over 50 years 


30 years 


50 years 


7 years 


10 yrs 


[no answer] 


40 years 


25 years 


21 years 


Over 30 years 


67 years 


60+ 


65 YRS 
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Congregational Survey Raw Data 
Question 2 
Are you involved in any leadership team or auxiliary ministry? 


Answers 


Table 10 


No 


Yes 


I was part of Pastor’s Aide and Covid team 


Yes, Usher 


Yes 


No not at this time 


No 


Yes, Usher, Praise Dance 


Yes 


Yes 
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Congregational Survey Raw Data 
Question 2 (continued) 
Are you involved in any leadership team or auxiliary ministry? 


Answers 


Table 10 (cont’d) 


Yes 


Yes 


I’m a deaconess 


No 


No I am not. I would like to be more involved in the work at the church. 


Yes 


Yes 


Bible study 


Yes 


Deacons ministry 


Yes 


[n/a] 


Yes 


Yes 


Yes 
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Congregational Survey Raw Data 
Question 2 (continued) 
Are you involved in any leadership team or auxiliary ministry? 


Answers 


Table 10 (cont’d) 


Yes 


Pastor’s Aide Cmte 


Yes 


Not at the present 


Yes 


Voices and praise 


Yes 


Yes 


Not currently 


Yes 


No because of current health issues 
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Congregational Survey Raw Data 
Question 3 
Do you attend primarily In-Person worship or Virtual worship? Do you intend to change 
your attendance behavior post COVID-19? 


Answers 
Table 11 


In Person, No 


In-Person 


I was doing in person but now virtual 


Virtual worship. Yes I plan to return to church 


Primarily In person 


In person before the last wave / yes 


Virtual 


Both and no 


In-Person 


No 


Virtual. I plan to return post COVID-19 or sooner 


In person, no 


Virtual / yes 


Primary in person. No 


I attend both. I intend to be safe, however that looks. 


Primarily in person 


Intend on changing post covid 


I do both and will continue to do both. 


Virtual. I do intend to worship in person post Covid. 
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Congregational Survey Raw Data 
Question 3 (continued) 
Do you attend primarily In-Person worship or Virtual worship? Do you intend to change 
your attendance behavior post COVID-19? 


Answers 
Table 11 (cont’d) 


In-person 


In person. I haven’t seen past covid yet, but no. 


I attend virtually right now. Yes I would love to return to in person worship. 


In-Person worship. No plans to change attendance behavior unless situations warrant it, as 


in another switch to virtual worship. 


In house 


Primarily in person 


In person 


Virtual due to Covid 


I would say about half in person and half Virtual. I am working on fellowshipping in 
person with my Macedonia Family. 


Virtual 


Virtual during Covid. Maybe 5/50 post Covid? 


Virtual worship. I have moved from the state, so I will continue virtual worship, when we 


are in the Los Angeles area we will attend. 


Virtual worship 


I worship both in person and/or Virtual worship 


Both 


Yes and no 


In-person 
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Congregational Survey Raw Data 
Question 3 (continued) 
Do you attend primarily In-Person worship or Virtual worship? Do you intend to change 
your attendance behavior post COVID-19? 


Answers 


Table 11 (cont’d) 


In-person Worship — may change to virtual if another positive incident occurs. 


In-person 


Both equally 


Virtual 


Virtual 


Since onset of Pandemic, I generally serve via Zoom and yes, I do intend to return to in- 
person attendance post Covid-19 


Virtual; yes 


In person 


No; Yes 


In person. No 


Virtual; not sure if Pll be able to change to in-person worship because it’s based on my 
health. Happy to have virtual worship. 


Virtual 


Virtual 


Virtual worship 


Primarily virtual — just started to attend in person but due to exposure, may go back to 
virtual attendance 


In person. No 


Virtual until January 2022 
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Congregational Survey Raw Data 
Question 3 (continued) 
Do you attend primarily In-Person worship or Virtual worship? Do you intend to change 
your attendance behavior post COVID-19? 


Answers 


Table 11 (cont’d) 


In-person 


Virtual worship 
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Congregational Survey Raw Data 
Question 4 
Is Macedonia still your primary church home? 


Answers 


Table 12 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Unknown 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Always 


Yes 


Yes 


Yes 


Yes 


Yes 
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Congregational Survey Raw Data 
Question 4 (continued) 
Is Macedonia still your primary church home? 


Answers 


Table 12 (cont’d) 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes sir Macedonia Baptist Church is my Primary church home 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes! 


Yes 


Yes 


Yes 
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Congregational Survey Raw Data 
Question 4 (continued) 
Is Macedonia still your primary church home? 


Answers 


Table 12 (cont’d) 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Yes 


Was 


Yes 


Yes 
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Congregational Survey Raw Data 

Question 5 
As Pastor Scott leads Macedonia in the Re-imagining and Re-launching of the church 
post COVID-19, what are your hopes for the church? 


Answers 


Table 13 


To grow the church numerically and spiritually. To increase Macedonia’s presence in the 
city. 


In-person co-ed Bible study quarterly, the return of Sunday School for both adults and 
children, Movement is Life 


My hope is that it continues to be a welcoming church and the membership grows over the 
years I've seen the decline in membership and hopefully the church can figure out why. 


That service reruns as in the past 


Continue worshipping and giving to the community 


To come back as a family church for all ages 


Faith based leadership in the surrounding community. 


For us to come back as a full congregation and continue to grow and study the words of 
the lord 


That we continue In-Person worship 


To see our church grow as we follow our Pastor 


Increased membership, strong children’s ministry for a strong future 


Grow our membership, especially the younger ones 


[no answer] 


Children, teen, young adult, adults/seniors ministries. More diverse congregation- going 
out in the neighborhood 


My hope is that there be church growth 
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Congregational Survey Raw Data 
Question 5 (continued) 
As Pastor Scott leads Macedonia in the Re-imagining and Re-launching of the church 
post COVID-19, what are your hopes for the church? 


Answers 


Table 13 (cont’d) 


That we can continue being safe and we grow. Not just growing in numbers but un faith 
believers, Jesus followers. Excited young Christians trying to learn the ways and a church 


full of amazing God-fearing people here to grow and help them also. 


There Amazing, more In person service 


I hope that our Church will only grow BIGGER & STRONGER!! 


To grow our membership with millennials included in Pastors vision. Get more involved 
in evangelism and community outreach 


To keep growing and teaching about our savior Jesus Christ to our neighbors 


That we become confident in our knowledge of God's word. 


My hope is that the church will continue to grow. 


That the congregation will stay engaged will each other, and the programs of Macedonia. 
The main hope is that the church keeps its focus on the Lord. 


That our main focus is getting young families to join. I do not know rhe how to but willing 
to eorl 


That we will grow Spiritual and numerical as we serve God in his will, purpose and plan. 


That the years to come will see spiritual growth and an increase in attendance 


To be fully functional and involved in the community. Honor our elders with a phone call 
or card. They are our backbone! 


My hope for Macedonia Baptist Church is that we are all able to get back to some kind of 
normal of our worship service and our attendance to grow. 


Continued growth 


88 


Congregational Survey Raw Data 
Question 5 (continued) 
As Pastor Scott leads Macedonia in the Re-imagining and Re-launching of the church 
post COVID-19, what are your hopes for the church? 


Answers 


Table 13 (cont’d) 


Save souls, impact in the community 


That we can continue being safe and we grow. Not just growing in numbers but un faith 
believers, Jesus followers. Excited young Christians trying to learn the ways and a church 


full of amazing God-fearing people here to grow and help them also. 


My hope is that the church continues to provide services and reach out to the community. 


That it will be more inclusive 


It is my hope that Macedonia continues to be the beacon of light by providing HOPE to its 
members and a struggling community. Creating evangelizing teams for street ministry, 
availing tracks to give as we travel throughout the community, recruit young people to get 
input on meeting their needs. (Inclusion is important in moving forward)Encourage 
members who are realtors to work together (during this housing crisis in effort to assist 
homelessness) in identifying land/housing to build affordable housing 


It grows 


Pushing forward and praying for relief 


Worship God with body and soul. That we will continue to grow our membership through 
discipleship. See and understand the Pastor's vision. Continue to Love, Respect and truly 


support our Pastor 


Not sure what reimaging and relaunching entails, but would love to see more activities 
that will focus on our youth and young adults. It is my hope that Macedonia is seen as a 
resource for this community and that the Pastor and members truly care about their well- 
being and salvation. 


That we would go to the next level 


[no answer] 
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Congregational Survey Raw Data 

Question 5 (continued) 
As Pastor Scott leads Macedonia in the Re-imagining and Re-launching of the church 
post COVID-19, what are your hopes for the church? 


Answers 


Table 13 (cont’d) 


Open to whatever vision the Lord gives the Pastor. 


Better, correct, consistent information and safety for attendees 


TRANSPARENCY! our community and church congregation deserve 'A LOVE THEY 
CAN SEE"! What does 'Re-Imaging and Re-launching' a soon to be a 114 year old 
Historical Black Church look like? 


That things will return back to full Worship; choirs, deacons, praise dancing etc. 


Expand ministries 


To increase church attendance, membership and tithes/offerings. 


That we will be safe and able to go out & help others more 


My hope is that our church will emerge from the pandemic as a relevant and resilient 
Christ-centered church 


[no answer] 


Growth of church spirituality 


Continue to wear a mask at all times and practice social distancing 


More programs to help church members and community (other than food distribution) 


Things are back the way they were. 


None 


Grow membership 


Will be a leader in this new revival going on in CA and partner with several other 
churches doing God's End Time Ministry 
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Congregational Survey Raw Data 
Question 6 
What church issues do you see, as a priority in the Re-Imagining Re-Launch process? 


Answers 


Table 14 


Church engagement, Community engagement, evangelism 


Strategizing on how to gain the confidence of those who are hesitant on returning to in- 
person worship 


I personally haven't seen any issues 


[no answer] 


Up to date information on services and programs 


Children and youth 


Consistent contact with the sick & shut in and Faithful Tithe and give to support the 
ministry!! 


Music ministry could be better 


To continue checking vaccination information 


How to engage the children in the life of the church 


Inclusion 


A true relationship with Jesus Christ 


Health & Safety 


Open up all auxiliaries, committees, etc. to ALL. We get too comfortable with the same 


people. Advertising through social media and mailings. We get comfortable with the same 


people. 


Communication. Inclusion. Transparency. 


I think the main priority should be financial growth as well as our youth. 


Not one! 
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Congregational Survey Raw Data 
Question 6 (continued) 
What church issues do you see, as a priority in the Re-Imagining Re-Launch process? 
Answers 


Table 14 (cont’d) 


Loyalty is lacking in our church and imma keep (illegible). If people are NOT happy with 
the preacha, his marriage, the church as a whole should DISMISS they toxic selves and go 


somewhere where people are perfect because we good over here!! 


Members will have gotten used to virtual worship ( over 60 group) and may not come 
back to In -Person worship. There will still be old school members who resist change snd 
re/imaging and that’s why it’s so important that we gear ourselves up to to reach the 
younger age groups where they are. 


Including the young and getting them involved 


Congregational inclusiveness and connection. Church Family. 


I’m not aware of any issues. 


1. Convincing members to return and reengage with the church. This is related to people 
giving tithes and offerings. 2. Reinvigorating the attendance and participation of children 
and youth. Currently, there are not many young people attending In-Person worship, not to 
ignore their likely participation in virtual worship. 


Homeless problem 


Commitment 


Positive programs for the youth 


No outreach to the elders 90 & over. There needs to be direct contact via phone or in 
person to this particular age group. They are Macedonia whether they can or cannot still 


attend in person. Make all age groups feel the love! 


I would like to see more volunteers for charity work for the church. Get back into learning 
and loving each other in the way God intended us to. 


Everyone vaccinated 
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Congregational Survey Raw Data 
Question 6 (continued) 
What church issues do you see, as a priority in the Re-Imagining Re-Launch process? 
Answers 


Table 14 (cont’d) 


Community and service to members. Feed the people with the WORD OF GOD. 


I hope the church continues with virtual worship. 


Increase membership of the immediate neighborhood. Teach Spanish and English to 
membership and neighbors. 


Recognizing that the pandemic has been such a hindrance, but pre-pandemic there has 
been many attempts to engage the senior population; I feel there is still an aged stagnation 
(folk are sitting and not being involved), lack of involve young people (concerts, spoken 
word/expression, gathering place to listen to music). 


[no answer] 


Full attendance and a safe environment 


Commitment and sincerity from members support, Attending Prayer and Bible Study 


Transparency — studies — membership growth - activities 


Ministry development 


Youth and young adult ministries 


Nothing comes to mind. 


Communication 


») 


Clear/factual demonstration of ‘How has the church changed? How will the church ‘needs 
to 


n/a 


Attract younger members 


93 


Congregational Survey Raw Data 
Question 6 (continued) 
What church issues do you see, as a priority in the Re-Imagining Re-Launch process? 
Answers 


Table 14 (cont’d) 


Some people have become comfortable during the pandemic (including myself), so 
encouraging people to return to morning worship or serving in different areas/ministries, 


may be challenging. 


Some still won’t be coming back to church 


Shared decision making; Children/Youth programs; music ministry (include gospel/hymns 
to praise songs) 


[no answer] 


Active auxiliaries and programs 


None 


Losing our children and youth due to lack of programming 


More total church meetings. 


Church Financial Records made Public 


Choirs 


Revival is needed immediately. Healings, praying, reading the word and worshipping the 
Lord at a deeper level. 
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Congregational Survey Raw Data 
Question 7 
What community issues do you see, as a priority in the Re-Imagining Re-Launch process? 


Answers 


Table 15 


Advocacy, community violence, poverty. 


[no answer] 


My thoughts are the homeless and gangs 


[no answer] 


[no answer] 


n/a 


No comment 


Hopefully the community that surrounds the church will take part in the church 


Letting the community know that they are welcome to attend our services 


Reaching the Millenntum community gang members and drug addicts with the word of 
God through evangelism 


Wow...there is so much. Homelessness and financial resources 


More outreach!! 


[no answer] 


Ask for volunteers, train them, everyone should have feedback. Ask for volunteers, social 
media, mail, etc. 


Inclusion. Transparency. Relate-ability. Conversation 


The continuation of helping the community by way of services that we provided. 


Not one! 
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Congregational Survey Raw Data 
Question 7 (continued) 
What community issues do you see, as a priority in the Re-Imagining Re-Launch process? 
Answers 


Table 15 (cont’d) 


The homeless and hungry are always 1*' to me!! House of Hope is Awesome but I also 
think warm coats in the winter could help also!! 


The community is now basically Hispanic and in order to reach them we are going to have 
to do more than offer them food, events such as Trunk or Treat, we need Hispanic in 


Leadership within our Church. 


We have a community involvement already so we should keep it going’ 


Maybe volunteers working together to help homeless. Maybe set up portable showers or 
cleaning stations behind the HOH. 


I’m not sure of any issues. 


The clergy throughout the Los Angeles region will have to work together, supporting each 
other. There is a real hunger for the message of the Gospel, and people need to see this 
demonstrated "in house" as it is being broadcast to them. No matter the outreach or 
program, or the goods and services provided, no one wants to deal with hypocrites. 


City service to clean the community 


Not sure of the answer 


DNA 


Improve living conditions, clean the surrounding environment. Invite the neighborhood to 
church. Possible tutoring program for the neighborhood children. Mentoring program. 


Safety protection so members will feel safe enough to attend church regularly. 


We need to get out in the community and learn how we can work together and help each 
other. I think we need to build trust with the community also. 


Everyone vaccinated. 
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Congregational Survey Raw Data 
Question 7 (continued) 
What community issues do you see, as a priority in the Re-Imagining Re-Launch process? 
Answers 


Table 15 (cont’d) 


Food, shelter and health care. 


n/a 


Low membership. 


Evangelizing to the community, absence of creating a culture of belonging and inclusion 
(Spanish speakers) is key because it challenges the weaponized narratives of 
gentrification. The Latino community is looking for a place to and the worship, Consider 
partnering with Latino church leaders to talk about evangelizing to the Latino residents 


Homelessness in the area 


Reaching out to the community by surveying their concerns and needs to be a better 
people and bring them to Christ. Helping as before 


Crime — Human resources — mentorships — cultural (self esteem) awareness. 


Evangelism 


We’re not involved much in the community as a congregation besides the MHOH 


Addressing poverty 


[no answer] 


Involvement of church and community leaders commitment financial, political and 
personal uplifting of the 'TOTAL' community 


n/a 


Improve outreach to community 


Homelessness 


Being more engaged in the community 
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Congregational Survey Raw Data 
Question 7 (continued) 
What community issues do you see, as a priority in the Re-Imagining Re-Launch process? 


Answers 


Table 15 (cont’d) 


Continue feeding ministries (great need for many posts pandemic); sharing of social 
action(voting; redistricting and other social action topics that are important for our 


community) 


[no answer] 


Full engagement with community 


None 


Education, after school help, addiction, convicted felons, assistance with finding the 


necessary government help 


[no answer] 


Nickerson Garden and Jordan Downs — Outreach!! 


Macedonia House of Hope 


[no answer] 
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Congregational Survey Raw Data 
Question 8 
Other input (optional). 


Answers 
Table 16 


Bring gospel music back we don’t need a band 


Let’s continue to grow with each other and in Christ 


It is obvious that Pastor Scott continues to lead with a vision both personally and 
professionally, his passion is why I love Macedonia. 


Keep us together as a church family!! 


Outings maybe quarterly. Don’t leave out neighborhood. Organize Friends & Family day 
at least twice a year 


I love my church and would never leave. I want to help her get to its greatest potential! 


Macedonia is home for so many different reasons!! Everlasting friendships, 1st loves, 
Magnificent Educational Preaching!! God, Family, Country. In that order!! 


I love my Church, my Pastor our Leadership and congregation but we are going to have to 
stretch ourselves to evangelize to the community in which we are placed snd since we do 
not speak the language we have to incorporate some Hispanic culture in our leadership 
teams as well as youth leadership as well 


I love my pastor and his vision 


This is really a good idea. I hope it’s anonymous. 


Pastor Scott, the thing that the congregation expects from you is just that you seek after 
what God wants, and depend only on Him. After ten years, this is what we have heard you 


say, and seen you do. 


We need more commitment from the young and middle age adults to help build God’s 
Kingdom. 


I strongly believe the Pastor should make a phone call to our members that are 90 years 
old & above. Former pastors knew their congregation. It is important for the pastor to 
know his congregation regardless of age or socio-economic status. It's all about love for 
one another. 
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Congregational Survey Raw Data 
Question 8 (continued) 
Other input (optional). 


Answers 
Table 16 (cont’d) 


I believe that there are people in the church who would love to volunteer but don’t know 
how to get started. We would love to serve our church with pride. 


I find myself more engaged and focused without distractions during virtual worship. 


I believe the Lord gives leaders vision for the church and it’s up to the congregation to 
help implement the vision 


I commend Pastor in moving the congregation through this virtual world in efforts to 
provide a continuing worship outlet. Social Media seems to be an important component to 


moving forward. Thank you 


Commitment to the words in the Bible! 


Members be proactive about the work of the Lord. Strengthen our Prayer life. Attend 
Bible Study to learn the word tor arm ourselves. 


Pastor Scott has done an outstanding job leading our church especially during this 
pandemic. I’m confident that Macedonia will flourish in all aspects if we continue to keep 
our Lord and Savior FIRST. 


Nothing else to add 


Congratulations on this much needed and timely needs assessment of our church family. 
Please underscore: comments are not to be taken personally but from a member struggling 
with understanding the elements/dynamics of a change process for our wonderful, 
beautiful Macedonia and the community we serve 


Just for the church to come back & do what we can for each other & the community. Let 
love and honesty lead in our lives. No short tempers 


Strong worship, spiritual enlightenment 


Need to get more church member involvement — can’t keep relying on the same people 


Will continue to do my Healing Ministry according to Acts 19:11-12 
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Congregational Survey Charts 
Question 2 
Are you involved in any leadership team or auxiliary ministry? 
55 responses 


Figure 3. 


100 


Yes No 
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Congregational Survey Charts 


Question 3 


Do you attend primarily In-Person worship or Virtual worship? Do you 
intend to change your attendance behavior post COVID-19? 


55 responses 


Figure 4. 
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Note: Not all respondents answered both questions. 
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Congregational Survey Charts 
Question 4 
Is Macedonia still your primary church home? 
55 responses 


Figure 5. 
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Congregational Survey Charts 


Question 7 


What community issues do you see, as a priority in the Re-Imagining 
Re-launch process? 


40 responses 


Figure 6. 
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Note: Most respondents provided more than one answer. 
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CHAPTER 7 
WHERE DO WE GO FROM HERE? 


In a piece entitled “Concerned vs. Responsible,” Josh Denhart reminds the faith 
leader; “I may be concerned about many things, but I am responsible only for a few. 
Expend your energies toward the few.”*+ This was the stance I had to assume when it 
became obviously clear the pandemic was not going anywhere which meant I had to 
adjust my plans, strategy and research approach with my team. 

As you may have read in previous chapters there were parts of the project and 
research we could not do; the COVID-19 pandemic crashed in March 2020 and waves of 
variants have been continuous ever since. The shifting sands and blowing winds have yet 
to take a real break; Macedonia has stopped at started virtual services a couple of times 
during the Omicron outbreak. The reality is that this virus is so unpredictable that the 
church universal has to become comfortable with being in a constant state of flux. With 
this said, I decided early on to call this Phase | and 2022 through 2023, we would move 
into Phase 2 of the Reimagine and Re-launch of the Post COVID-19 Church. 

My hope for phase 2 of this Re-imagine Re-launch project, is that it folds into the 
work we are currently doing with our consultant/strategic planner. The future of 


Macedonia is bright. We are not without challenges, but we are poised to continue to 


54 Josh Denhart, “Concerned vs. Responsible,” AVAIL The Journal, Summer 2020, 110. 
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serve Watts and the greater Los Angeles community for years to come. As we continue 
the strategic planning process, we will develop a roadmap for the next three years of 
ministry work. 

The process is more than creating flyers and a new church logo; we are looking 
deep within who we are, what we need to do, who we need to become, how we will 
accomplish this mission. Understanding ourselves as not simply a church with four walls 
but an organization, an ecosystem, with a culture and norms that all have to be examined 
in order to make the re-launch a reality. Additionally, we are reexamining our core 
mission and vision, and how we will live up to who we claim to be. 

Phase 2 will also include the following activities, added research and deliverables: 

* Questionnaires - A community questionnaire 

* Focus Groups from the local community - A focus group with selected 

stakeholders 

* Review Session with the site team, stakeholders and congregation 

* Host Leadership boot camp and training 

* Macedonia's Church App, which is intended to capture a more youthful 

community 

* Creations and dissemination of a workbook and resource guide for Pastors 


* Macedonia will hire app creators to develop and launch church applications 
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APPENDICES 


APPENDIX A: DOCUMENTS 


A-I: BIBLE STUDY SERIES 


A-II: THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT 


HANDBOOK 


A-II: TRUSTEE BOARD 


A-IV DEACON BOARD 


APPENDIX B: PROJECT TIMELINE 


APPENDIX C: PROJECT BUDGET 
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APPENDIX A-I 


BIBLE STUDY SERIES 


Church Plan 2022 
Shane B. Scott, Senior Pastor 
Macedonia Baptist Church 
“Unless the LORD builds the house, they labor in vain who build it; Unless the LORD 
guards the city, The watchman stays awake in vain.”- Psalm 127:1 
¢ Evangelism/Discipleship 
o FRANgelism 
o Each leader is responsible for sharing the Gospel and invited 2 people to 
church per week 
o Each Leader is expected to participated in the weekly prayer call at least 3 time 
per month 
o Friends and Family Days 
o Church Day at the Park/Beach 
o Family Workshops 
o Re-engaging Sunday School 
o Small Group Studies 
o Church Institute 
o Ministry Workshops 


o Church Convocation 
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APPENDIX A-I 


BIBLE STUDY SERIES 


Have a ministry program in place for Men and Women 


* Children/Youth/Young Adults 


O 


Dedicated Sunday each Month 

Choir/Drama/Public Speaking 

Trips/outings 

Scholarships 

By 4th quarter of 2022 have a search in place for a salaried Children’s/Youth 


Director 


* Congregational Care 


O 


O 


O 


Season Saints Day at the Church 
" Bible Study/Fellowship 
A monthly day of visitation 


Quarterly Baby Dedication 


o New Members Class and Right Hand of Fellowship 


¢ Leadership Development / Staff 


O 


O 


O 


O 


Book of The Month > Prepare a one-page synopsis 
Small Group Studies 
Outside Conference Attendance or Church Site Visit 


Quarterly Workshops 
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APPENDIX A-I 


BIBLE STUDY SERIES 


* Community Engagement 
o Macedonia House of Hope 
o Adopt a Classroom 
o Summer Enrichment 
o Vacation Bible School 
o Sports Teams 
o Support Groups (Divorce, Grief, Drug Dependency, Parenting, Special Needs, 


etc.) 
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APPENDIX A-I 


BIBLE STUDY SERIES 


Pastoral Plan 2022 
Shane B. Scott, Senior Pastor 
Macedonia Baptist Church 
“Leadership is a process of social influence, which maximizes the efforts of others, 
towards the achievement of a goal.” - Forbes Magazine 


“Pastoral Leadership is serving God while serving people.” - George Hurtt 


How will I lead Macedonia in 2022? 
Prayerfully 

* Increased prayer time 

* Twice yearly prayer retreat where I go away for two days to pray 
Worshipfully 

¢ Particular attention to preaching preparation 

¢ Limited distractions and engagement in various parts of worship experience 
Administratively 

* Attention to detail 

* Staff Accountability 

* Nurtured Executive Team 

¢ Engaged Church Council 


¢ Clear Written & Verbal Communications 
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APPENDIX A -I 


BIBLE STUDY SERIES 


Pastoral Priorities 
* Healthy Body 
* Healthy Family 
* Healthy Proclamation of the Word 


* Healthy Congregation 
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APPENDIX A -I 


BIBLE STUDY SERIES 


Big Rocks 2022 


Shane B. Scott, November 8, 2021 


“Commit your activities to the Lord, and your plans will be achieved.” 
- Proverbs 16:3 HCSB 


Personal 


* Invest 1k per month 
* Read one book per month; blog about it 
* Get away with Da’ Vet once per quarter 
¢ Professional Certificate in Diversity and Inclusion (Cornell, Yale) 
* Professional Certificate in Business (Harvard, Kellogg, Wharton, etc.) 
* New Ministry Bible Study 
* Create an additional stream of Income 
Business 
* Build a cash reserve to 50k 
* Get Funeral Directors License 
¢ Establish a 401k for staff 
* Upgrade phone ystem 


¢ Introduce a Quarterly Continuing Education 
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APPENDIX A-I 


BIBLE STUDY SERIES 


Church 
* Grow by 100 families 
* Grow Bible Study to 50 people 
* Grow Prayer Meeting by getting ALL leaders involved 
¢ Staff a Children’s/Youth Minister 
¢ Start a Discipleship Group of 6 people 
¢ Tithe 10% of Church income to Benevolence, Scholarships, Missions, Feeding 
* Stash 5% of Church income into reserves 
* Increase budget from 800k to 1 Million 
¢ Paint exterior 


* New carpet/chairs/LED screens 
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APPENDIX A-II 


THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT HANDBOOK 


Effective October 2021 


A Publication of The Macedonia Baptist Church | 


Los Angeles, California 


Reverend Shane B. Scott, Senior Pastor 
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APPENDIX A-II 


THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT HANDBOOK 


About this Manual 

This manual is designed to address the policy and administrative concerns of all facets and 
extensions of the music and media ministries at Macedonia Baptist Church. The initial manual 
has been reviewed and approved by the church council in business session. Any further 
additions or revisions to this manual supersede previous statements or conditions and become 
effective immediately. All major revisions must be approved by the church council before 
becoming effective. All affected music and media personnel will be notified of major revisions. 
The conditions in this manual are not considered retroactive. However, should a deficiency 
arise, all existing team members should seek to fulfill any requirement as soon as possible. 

The manual is divided into three sections, each addressing a specific extension of Macedonia 


Baptist Church Music & Media. The two sections are as follows: 


Macedonia Baptist Church Music & Media Manual 


Music Department 1. Music Tear 


Media Department 2. Media Team 
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APPENDIX A-II 


THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT HANDBOOK 


Organizational Structure 


Pastoral Ministriesteam Director of Music & 
Media 


Media Team & 
Equipment 


Additional Teams 


Purpose 
Macedonia Baptist Church exists to glorify God and lead others into God’s presence through a 


lifestyle of worship. 


Why Do We Praise and Worship through the Arts? 

1. We belong to God. (1 Corinthians 6:19-20) “Or didn't you realize that your body is a 
sacred place, the place of the Holy Spirit? Don't you see that you can't live however you 
please; squandering what God paid such a high price for? The physical part of you is not 


some piece of property belonging to the spiritual part of you. God owns the whole works. 
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THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT HANDBOOK 


So let people see God in and through your body.” (MSG) (Romans 12:1-2) So 

here's what I want you to do, God helping you: Take your everyday, ordinary life - your 
sleeping, eating, going-to-work, and walking-around life - and place it before God as an 
offering. Embracing what God does for you is the best thing you can do _ for him. 

Don't become so well-adjusted to your culture that you fit into it without even thinking. 
Instead, fix your attention on God. You'll be changed from the inside out. Readily 
recognize what he wants from you, and quickly respond to it. Unlike the culture around 
you, always dragging you down to its level of immaturity, God brings the best out of you, 
develops well-formed maturity in you. (MSG) 

2. God’s word says He desires and inhabits the praise of His people. (Psalms 100:1-5) “On 
your feet now - applaud God! Bring a gift of laughter, sing yourselves into his presence. 
Know this: God is God, and God, God. He made us; we didn't make him. We're his people, 
his well-tended sheep. Enter with the password: "Thank you!" Make yourselves at home, 
talking praise. Thank him. Worship him. For God is sheer beauty, all-generous in love, 
loyal always and ever.” (MSG) Our creative service to God is to be an expression of our 
heart towards God. There are more reasons to worship God than the two mentioned above, 
but these are the very basic reasons. Here are some additional references on worship: 1 


Peter 2:9, Psalms 9:11, Psalms 33, John 4:23-24, Ephesians 5:19. 
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THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT HANDBOOK 


Music Ministry Membership Qualifications 
* General Information 
Macedonia Baptist Church’s music and worship arts ministry is open to active members of 
Macedonia Baptist Church which have a desire to show forth leadership in praise and worship 
to God through vocal music. 
* Attendance and Church Membership 
Prospective choir members must have attended Macedonia Baptist Church regularly for a 
minimum of three (3) months, having been an active member for at least two (2) months prior 
to being considered for choir membership. Applicants must be at least sixteen (16) years of age 
in order to apply. Prospective and current members must also be faithful in their tithe to 
Macedonia Baptist Church. Such data will be verified with the attendance secretary as well as 
the treasurer and will be kept confidential. 
* Spiritual Requirements 
Applicants must meet the following spiritual requirements to be considered for membership: 
a. Saved — having a personal, mature relationship with Jesus Christ. 
b. Sanctified—being free from sin/bondage/oppression. 
c. Baptized in water—renouncing sin and being spiritually alive in Christ. 
d. Baptized in the Holy Ghost—with fruits of the Spirit evident, or actively seeking 


baptism in the Holy Ghost. 
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THE MACEDONIA CHURCH WORSHIP AND ARTS DEPARTMENT HANDBOOK 


Choir members are to demonstrate the spiritual fruit and discipline of an active Christian life 
through daily devotion and prayer time. Prospective choir members must be able to sing on 
appropriate pitch and follow the respective vocal part (1.e., alto, tenor, etc.) in order to be 
considered. 

* Worship Teams 

Each worship team is selected by the music director based on spiritual maturity, availability, 
personal commitment, and vocal ability. A worship team may be comprised of between 2 and 5 
active choir members or other active members of Macedonia Baptist Church as deemed 
appropriate by the Music Director. Each worship team has its own practice schedule which 
changes periodically to meet the current need for rehearsal and ministry schedule. Generally, 
the worship teams practice jointly with the music team in musician rehearsal. Worship team 
members often minister in conjunction with the choir. Team members are accountable to the 


same policies and scheduling as the choir. 


_Attendance 


* Attendance Policy 

Active music team members are expected to be in attendance for all ministry functions as well 
as practices and workshops. Music team members are to be faithfully present, on time, and both 
mentally and spiritually prepared for services, practices, and workshops. It is the individual 


music team member’s responsibility to personally inform the music director promptly and with 
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advance notice for any planned absence. Attendance is taken at all practices, workshops, and 
services. 

* Drop Policy 

Any music team member whose unexcused absenteeism exceeds 25% of all events requiring 
attendance will be dropped from membership for the current quarter unless approval is 
extended by the music director due to special circumstances. 

Effective communication is expected in the event of expected or unexpected absences. 
Members dropped due to excessive unexcused absenteeism will not be allowed to rejoin until 
the next commitment season. 

* Prayer & Preparation Time 

Prayer is the most important action associated with true worship. Active music team members 
are required to be present at the Prayer & Preparation time which is usually held prior to 
leading in any worship service. During this time, everyone is to be actively engaged in personal 
spiritual focus and preparation for the worship service. Group prayer may be called upon by the 
music director. 

* Worship Services 

The music team ministers in nearly every worship service. Musicians are expected to 
accompany the singers during all worship events. Musicians also accompany the choir leading 
in worship on most Sundays during the Morning Worship service. The music team may be 


called to assist the music director at any time during the service; however, a spiritual need 
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supersedes one’s requirement to participate at ministry. 
* Attire 
As leaders in worship, you represent Macedonia Baptist Church. Because you are elevated, the 
congregation not only sees your face, but they also see your entire body. Your visibility 
communicates a lot about the church and the community. Our goal is to dress in a way that: 
o Honors the men and women whom you’re leading in worship. 
o Doesn’t distract others from the discipline of worship. 
o And communicates the responsibility of our worship assignment. 
What NOT To Wear: 
* Hats on stage (wraps are fine). 
* Mid-riff shirts or blouses. 
¢ Shirts that expose the torso when your arms are lifted. 
* Plunging necklines. 
LADIES: 
* Ifyou wear sleeveless tops or dresses, please use the 3-finger rule when evaluating your 
straps. 
¢ Skirts/dresses should be at the knee (covers the knee when standing) or longer. 
* No flip flops. 
* No t-shirts with printed images or large logos. This becomes a copyright infringement when 


our broadcast is promoted via streaming platforms. Please aim to wear solid colors or patterns. 
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GENTLEMEN: 
* No tank tops or shirts with cut off sleeves. 
No t-shirts with printed images or large logos. This becomes a copyright infringement when our 


broadcast is promoted via streaming platforms. Please aim to wear solid colors or patterns. 


Resources Provided 


* Platform 
The platform is the primary area of ministry for both choir and music team. As it is located 
within the Sanctuary, all personal activity must be conducted with responsibility and respect 
to God’s presence. No food, drink, or gum is allowed on the platform. Bottled water is 
acceptable during practice sessions only. Only authorized persons are allowed on the 
platform at any given time. Children are not permitted to play on the platform due to the 
amount of fragile equipment present. Resources on the platform such as microphones, 
instruments, and mixing consoles are for the exclusive use of designated persons only, and 
are otherwise inaccessible. 

¢ Printed Music and Song Lyrics 
Macedonia Baptist Church Music & Media will provide each choir member with a copy of 
the current music and/or song lyrics to be used in practice sessions. All music and lyric 
copies are property of Macedonia Baptist Church. Music may not be copied, recopied, or 


otherwise transcribed due to copyright law. Macedonia Baptist Church Music & Media is 
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required to purchase licenses for all copies of songs in existence within its music collection. 

* On-Screen Lyrics 
During services and practice sessions, on-screen lyrics of songs are available for choir 
reassurance. These convenience monitors are located on the platform in the sanctuary to 
help choir members in recalling the lyrics to songs. It is best for each choir member to have 
the lyrics of each song memorized. The monitors serve as reassurance, not as a substitute for 


personal memorization of lyrics, vocal part, or music progression. 


° Leadership Discretion 


Ministry is open to anyone at the discretion of the leadership. There is a place of service for 
many people within the team, however, there are some requirements that must be met and 


maintained. 
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MACEDONIA BABTIST CHURCH 2021 
TRUSTEE BOARD REPORT 
2022 BUDGET 


MARIE O’KELLY-GREEN, CHAIR 


2021 MACEDONIA BOARD OF TRUSTEES 


Thank 2021 Macedonia Board of Trustees 


Marie O'Kelly-Green, Chair 
Tony Collins, Vice Chair 
Bridgette Berry Smith, Treasurer 
LaVerne Echnond, Secretary 
Cleo Collier 

Ida Holland 

Rosslyn Grissom 

George Whitehead 

Steve Wright 


MACEDOINA BOARD OF TRUSTEES RESPONSIBILITES AND VISION 


The Trustee Board is responsible for Macedonia fulfill its mission by managing property 
and assets to support the Pastor and the ministries. In addition, under the leadership of 
Vice-Chair Collins the Board of Trustee continues to develop 2022 goals and 
objectives. Our core statement of who the Macedonia Baptist Church strives to be is "A 
cohesive group of unselfish true believers, who love the Lord with all their heart, soul and 
mind and love thy neighbor as thyself; gladly sacrificing their time, talents and 
treasures in support of the Pastor and a shared Church vision to ensure God's will for 
Macedonia Baptist Church is accomplished.” 


The Board met every fourth Thursday, except December. Trustee Board Dues were 
$200.00 per member.'. Minutes and financial statements are available for review. 
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2021 HIGHLIGHTS 


COVID-19 continued to impact Macedonia, and the work required of the Board, and the 
Trustees. However, Macedonia continued to meet the needs of the church, Pastor, 
members, and community. 


¢ All 1099s were sent to contractors 

* Macedonia Completed the necessary documentation to have the PPP Loan, (US 
Government COVID-19 funding) forgiven. 

* Met the demands of a continue virtual and hybrid worship services alter the 
staffing and budget 

¢ All taxes and mortgages on all properties paid. A refund for overpayment of 
property taxes investigated and secured. 

* Macedonia Parking lots repaved and painted 

* Macedonia installed air filtration system 

* Men's Bathroom repainted 

* Pest control enhanced to combat rodents 

* Copier computer equipment and service replaced 

* Macedonia Nominating Committee to fill Board of Trustee sheets for 2023 


127 


APPENDIX A-III 


TRUSTEE BOARD 


2022 PROPOSED MACEDONIA BAPTIST CHURCH BUDGET 
2021 Budget 2021 Actual 2022 Proposed 
(Estimated) alee 


INCOME 


375,000 
Auxilia 

Finterestincome———*+i20~SSCSC~d SSCSCSC~diRO 

| Totalincome «| 650,000 | 616,520 | 849,620 

a 

| 

nio00 Ss 


Benevolence (3%) (since 10/31/21} 


jo 
House of Hope (2% foti‘SCSC‘*”d 18,400 
jo) 


Scholarship (2%) (handled by Deacons 


lo 
Auxiliary Expenses (includes MHOH}__| 30,000 


175,000 240,000 
Payroll Taxes 30,000 40,000 
Payroll Service Fees [5,000 ——s—=sY 7,000 


Total Employment Expenses 210,000 287,000 


Pastoral Expenses LS  __ 
32,400 
Vehicle Allowance 9000 


Employee benefits {health insurance, 
life insurance, dental, utilities 


Anniversary Gift 
Total Pastoral Expenses 


Bank & Accounting Expenses 


Bank, Finance, Merchant Charges 


Employment Expenses ay an 


Accounting Services 
Computer Software 


Consultant & Professional Services 
171,500 
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2022 PROPOSED MACEDONIA BAPTIST CHURCH BUDGET 


2021 Budget 2021 Actual 2022 Proposed 
(Estimated) (Assumed) 


General Repair? Maintenance 50,000 P7,000 0000 
Total Church and Facility 117,784 109,500 139,850 
Maintenance 


Utilities CC CTTTCTCTCTC~d SCC SSS 
PDwP~* 00S 1808000 
[Gas SSSA 000 iY 
Telephone —SSCSC~iSOOSCSC“‘CC™C#*UOO’O#*#*#i~#;« oo SCS 
[Cablefintemet—_———SCS~iSSOOSSSCSC~*i TOO —SSS—~S 00 —S—*™ 
[Total Utilities —-piaoo_—_-baa70_——_bi,ooo——_— 
PCC TTTCSdSCSCSCSS Cd 
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2022 PROPOSED BUDGET SUMMARY 


Total Corporate Tithe & Charitable 0,000 
Contributions 


[Tota Bank Accounting Expanes 
[Total Consultant & ProfesonalServices_ 
[Total Equipment @Technology =p (a 
<i 


Total Church and Facility 139,850 
Maintenance 
Total Utilities 24,470 81,0000 
GRAND TOTALS 
917,350 


[Teal Tacome 0,000 516520 549,620 


Total Expenses 613,364 79,190 
(When include amortization & depreciation 
expenses of $36,636, total 2021 budget 
expenses= $650,000 
budget) 


Prosperity Goals 
a 
[Brestcad Work 100 
[SainGlass Window «=i 
Lincideitel . 


Total Prosperity Goals i fr5000 
eee es sss a 


NOTES: 
1-Corporate Tithes identified as an expense to ensure payment 
2-Auxiliary Expenses= Usher, First Aiders, Mother's etc. 


3-Musician and Production new line items 


4-Prosperity Goals place holder only, subject to change by joint boards 
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Sundays. A vote of two thirds majority of qualified voters present shall make a valid termination of said 
office. 


Section 6 
U pon thetirement of the Pastor, he/she may become Pastor Emeritus on the vote of the church. 
Section 7 


In the event the church considers it wise to have one or more #».tant pastors, the Pastor is given 
authority to select such an assistant, subject to consent and aprovat Q'f the church body. 


Section 8 


When an Interim Pastoris needed, he/she in partne ‘ship with Joint Boards, should be responsible for 
the spiritual welfare of the church which inc, | , = preaching, teaching, ordinances of the church, 
weddings and funerals. He/she shall be extendeit@ Contractual agreement for nm longer than twelve 
months, and it can be reviewed if needed. 


While searching for an Interim Pastortlle _ thurch can consider a minister on staff by votee. If the interim 
minister is not on staff, he/she cannot bei candidate for putpit vacancy. 
& hn tin 
CGT PF Hart to Yipee Cher We 
Article Vili 


Church Officers 


The elected officers of the-drurch shaltbe: 
Sectiot - Pastor 


us rastor whose duties are set;;J-prth in Article Vil, Section 1-7. 


me 
ection 2 — Church Clerk \ 


\ Church Clerk shall be elected anni. ally to serve for one year. The Church Cerk shall keep a conplete 


oe 


record of the transaction of PUS Siness and joint board meetings of the church. 


3- Deacons) 


There shall be a Board of Deacons. They shall be ordained to their work according to Acts 6: 1-8. 


As the need arises, this office may be filled upon recommendation from the Pastor t6rhurch. This 
recommendation is to be read on two consecutive Sundays prior to business meeting. 


MACEDONIA BY-LAWS 2019 
Page 5of 10 
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Those persons to be accepted by the church to fill the office of a deacon must pass the test of moral 
qualification as listed in the Scripture. 


Any member who feels that any candidate is not suited for the office must appraise the church, and 
confront the candidate with a charge at a special meeting, to determine qualifications. One who so 
confronts must observe two requirements: (1) Specific charges must be brought and stated in writing, 
presenting evidence that is clear and convincing, as to its truth; and, (2) Remember the words of Jesus 
Christ, “He that is without sin, let him cast the first stone.” 


Candidates, passing the test, will be placed on probation for six to twelve months, in which time they 
will undergo rigorous training and preparation for the task. At the end of this period, and upon 
recommendation to the church, the candidate or candidates shall be ordained. 


Deacons shall hold office as long as they faithfully discharge their duties 


q 


¥ 
i 1 


Any Deacon for a period of three months, falls to.pérform the duties of his or her office faithful y 


automatically vacates the same. The church may, for good and sufficient cause, remove any deacon 
from office. 


The board shall choose annually a Chairperson, a Vice-Chairperson, a Secretary, and a Treasurer and 
shall meet regularly each month, ’ ‘ 


Special meetings may be called by the Chalepetiin or Secretary,)iwho shall notify other board members. 
Amajortty of members present shall constIime # qUGhim. 


The board shall in everyiWalpllissist the Pastor; cooperat@lwith the Pastor in providing the pulpit 
coverage, leaders of prayer meeting and Bible studies; visit the members, care for the sick, needy, and 
distressed members of the church, use the Benevolent Fund as needed. 


When the pulpit is vacant, or in the absence of the Pastor, the Deacons are responsible for the spiritual 
leadership for the church, 

the bollditvan promatt Wagon Wdagcion and WMtry to the church memberthie: provide forthe 
Ordinance and aid in their administration; make a written report at each quarterly meeting of the 
Church Counell on the Benevolent Fund and the matters in its charge. An assistant or associate in the 
ministry may be assigned to work with this board as an ex-officio member. 


Section 4 - Trustees 
There shall be a board of nine (9) Trustees and, from these nine; the board will elect a Church Treasurer 
from within this board, 


One-third of the Trustees shall be elected at each annual meeting. Each trustee shall be elected to a 
one, two, or three year term. Three years constitute a full term. Consecutive full terms shall be limited 
to two. After serving the equivalent of two full terms, a board member must rotate off the board for at 
least one year. 


MACEDONIA BY-LAWS 2019 
Page 6 of 10 
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December 2020 


Begin Project Proposal 


January 2021 

Begin research questions 1, 2 and 3 

Establish a site committee 

Establish team leads and teams for: Policy & Procedure, Christian 
Education and Technology 

Begin review of ministry documentation and processes 


Project Proposal — In Process 


February 2021 

Monthly Briefing with Site Teams & Team Leads 
Assign Team Tasks 

Identify & Invite Stakeholders for project process 
Interview ministry leaders 


Complete and Submitted Project Proposal 
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(continued) 

March 2021 

Monthly Briefing with Site Teams & Team Leads 
Update and Assign Team Tasks 

Meet with Stakeholders 


Project Approval Received from Advisor 


April 2021 
Monthly Briefing with Site Teams & Team Leads 
Updates and Assign Team Tasks 


Meet with Stakeholders 


May 2021 
Monthly Briefing with Site Team & Team Leads 


Updates and Assign Team Tasks 


June 2021 

Monthly Briefing with Site Team & Team Leads 
Updates and Assign Team Tasks 

Monthly briefing with Stakeholder 
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(continued) 

July 2021 

Project Manager and Pastor Shane — Project meeting 

Site team briefing: Evaluator, Site Team, Team Leads and 
Site Team & Project Manager briefing 


Site Team Narrowed focus of Project — Goal #1 


August/September 2021 
Full teams briefing: Evaluator, Site Team, Team Leads 
3™ Meeting with Site Team & Project manager 


Site Team Began Collecting and Reviewing existing — Policy, Procedures and Bylaws 


October 2021 

Re-launch Meeting - 10/7 

Full Team Briefing: Evaluator, Site Team, Team Leads 10/18 

Site Team Final review and update of Polices, Procedures and Bylaws 10/23 
34 Interview with Pastor Scott 10/25 

Complete Policies, Procedures, Job Descriptions and Bylaw Review 


Teaching Series — Reimagining, Re-launching Post COVID-19: Faith and Policy 
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(continued) 
November 2021 
Strategy Session | & 2 
Site Team Survey 


Congregation Wide Survey 


December 2021 
Compile notes from Strategy Session 
Final Strategy Session 3 & 4 


Meeting with Re-launch Team 


January 2022 
Meeting with Re-launch Team 
Create and disseminate Survey evaluation 


First Draft of dissertation — 1/31/2022 
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Project Consultant $10,000 
Site Team Meetings $2,000 
Tech: Hardware, Software $1,200 
Evaluator $3,500 
Copy Edit/ Print Manual $7,000 
Total $24,000 
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